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INTRODUCTION

This report summarizes the results of the consensus building workshop held in Seville
on 7 July 2009.

This workshop was organized as a special working session devoted to collecting

feedback and suggestions for improvement from relevant stakeholders regarding the

current draft of a strategic plan for extending the professional active life.

AGENDA

08:30

09:00

09:30

09:40

09:50

10:50

11:10

11:25

11:45

12:45

13:05

13:20

14:20

14:40

15:00

Welcome
General introduction to ePAL — goals and findings (Luis M. Camarinha-Matos)
Methodology for the meeting

Baseline summary — current situation on active ageing and silver economy (Luis

M. Camarinha-Matos)
Working groups — discussion of baseline
Summary of conclusions (plenary)

Vision summary — a new strategic vision for active ageing and silver economy

(Hamideh Afsarmanesh)

Coffee break

Working groups — discussion of vision
Summary of conclusions (plenary)

Proposed strategic actions — social, organizational and technological
perspectives (Luis M. Camarinha-Matos)

Working groups — discussion of actions
Summary of conclusions (plenary)
General conclusions and next steps. Closing

Lunch
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LIST OF PARTICIPANTS

Area of Activity / Expertise

Technology development consultancy
Technology development consultancy
Technology development consultancy

Research ICT, Collaborative Networks,
Intelligent Systems, ePAL Coordinator

Name Organization email

ePAL Consortium

Antonio del . .
Cura Skill (ES) adelcura@skill.es
Patricia del . .
Cura Skill (ES) pdelcura@skill.es
Pedro .
Medrano SKILL (ES) pmedrano@skill.es
Luis M.

Camarinha- Uninova (PT) cam@uninova.pt
Matos

Hamideh University of

h.afsarmanesh@uva.nl

Afsamanesh  Amsterdam (NL)

Antonio

Dominguez SECOT (ES) commext@telefonica.net

Invited experts

Networks, Road mapping, PVCs

Financial executive of multinationals
consultant on turn around

Antonio Apice Asesores apiceasesores@apiceasesores
Fragero (ES) .com

Baldomero CES

Naranjo Gat.ces@cea.es

Beatriz del

Real Sevilla Global breal@sevillaglobal.es

Cecilio Ortega Jubilado freelance. ocecilio@hotmail.com

Camara de ; q .
; . camaradesevilla.

Elhadi Absi  Comercio de 2l keie ) L)

Sevilla com
Esteban . etirado@efesoconsultores.co
Tirado Efeso Consultores m
Fernando de
la Rosa FIDETIA
Gonzalo . .
Martinez SECOT Sevilla cerveragon@hotmail.com
Inmaculada  Direccion General |, 0 ulada.vazquez.jimenez
Vazquez de las Personas ‘Untad daluci

mayores @juntadeandalucia.es
Jesus Callejo Agencia ldea jcallejo@agenciaidea.es

Consultant and financial advisor. Broad
experience in Spanish financial sector.
Professor of economy in the Univ. de
Sevilla.

Department of technological advising in the
Confederacién de Empresarios de
Andalucia.

Responsible of business and innovation
Area in Sevilla Global. Project manager of
Urbact-Active Age project (elderly &
technology).

Ex-director OTRI Univ. Sevilla Freelance.
Science, technology and innovation advisor.
Expert in energy saving.

Technical expert in external commerce of
the Chamber of Commerce.

ICT design, development and
implementation. Comprehensive solutions
for problems’ solving.

ICT- Specialized in data mining treatment
and storage.

Retired Senior. Member of SECOT Seville.

Management area of projects related with
active aging.

Technician from Innovation and
Development Agency of Andalucia.
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Manager Director ETICOM (ICT Business

José Luis . " . Association of Andalucia). Promotion of
Marijuan Lok ilmarijuan@eticom.com strategic projects and technology
development for elderly and disabled.
‘ﬂ?ss:elr\f_ SECOT Sevilla Jose.lissen@gmail.com Retired Senior. Member of SECOT Seuville.
Manolo Vidal Avanza S.L manuel.vidal@avanza- Director of Avanza S.L, organizational and
nyt.com ICT consultancy.
. Grupo Cartuja . . Software development and implementation
Mauricio Gil Informética mgil@grupocartuja.com of ERP’s
; . i Psychologist. Planning and management
Miguel Angel dDg?:SC'gg rgc?r?ae;al Miguel.reche@juntadeandalu active aging programs. They are elaborating
Reche Mavores cia.es the “White Book” related with the reality of
y elderly, gender and internationality.

Camara de . -

Pablo Morales Comercio de Pablo.morales@camaradesevi  Technician from Chamber of Commerce of
Sevilla lla.com Seville.

Paqui
Bonachera

Patxi Azanza

Direccion General
de las Personas
Mayores

Local Europe

Paqui.bonachera.ext@juntade
andalucia.es

fiazanza@localeurope.net

Planning and management active aging
programs. They are elaborating the “White
Book” related with the reality of elderly,
gender and internationality.

Consultancy. Management of development
and consolidation of SMEs.

Rafael Fundacion Red : Projects and programs area from Fundacion
Gonzalez Andalucia (e oA VIO Wiel et Red Andalucia Emprende. Consejeria de
Martos Emprende nde.es Ciencia, Tecnologia y Empresa.

Teresa ICT- Specialized in data mining treatment
Gomez FIDETIA maytegomez@us.es and storage.

WORKSHOP SESSIONS OUTLINE

Initially the participants were divided into 4 working groups of 5 people each who
received a complete set of forms regarding the components of the roadmap. The
week before the event a package of information including the draft version of the
roadmap was sent to the confirmed participants.

The project coordinator welcomed the participants and made an overview presentation
of the ePAL project as well as of the status of the roadmap.

The goal of this short presentation was to refresh the main concepts and get a

common starting point for the workshop discussions as well as avoiding
misinterpretations. The ePAL study of the baseline, vision and its instantiation and
suggested research actions were briefly introduced at the beginning of each working

session.
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The following sections summarize the results of the various working groups sessions-

baseline, vision and research actions- including the votes of participants and suggested

modifications to the draft roadmap.

Please note that not all participants voted on all items, what justifies some
differences in the total number of votes per item. This is due to the fact that some
participants were not familiar with some of the topics under discussion. ePAL

consortium members did not vote.

Working Groups

Group1

Gonzalo Martinez
Pablo Morales
Rafael Gonzalez
Esteban Tirado

Beatriz del Real

Hamideh
Afsarmanesh

Group 2

Miguel Angel Reche
Jose Luis Marijuan
Baldomero Naranjo
Cecilio Ortega

Teresa Gomez

Antonio Dominguez

Patricia del Cura

Group 3

Inmaculada Vazquez
Jose M? Lissen
Mauricio Gil

Jesus Callejo

Elhadi Absi

Antonio del Cura

Luis Camarinha-Matos

Group 4

Paqui Bonachera
Antonio Fragero
Patxi Azanza
Manuel Vidal

Fernando de la Rosa

Pedro Medrano
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SESSION ON BASELINE

GLOBAL TREND

Participants were asked to give their opinion on the accuracy of the baseline based

on the following form:

ePAL

extending Professional Active Life

BASELINE - GLOBAL TREND

“Socialization”

“Individualism”

Collaborative
Networks

Associated
to existing
entities

Individual
initiatives

Time Bank

. associations

o
v, @D

| Retiredprofessionals ©

J

8

Free
lancers

Voluntary
work

Fringe
benefits

Which direction of move is desirable?

?

Towards
individual

initiatives

Towards
collaborative

Paid
work

networks / team work,

Definitely

Is this global trend accurate?

Definitely
no es

Which other issues are of your concern?
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Baseline Global Trend

Is this global trend accurate? Which direction of move is desirable?
? ?
Definitely Definitels Towards Towards
1o y ;fmz “) individual collaborative
initiatives networks / team work,
[ T2 ]4TJ12]2] L[t 12 J12]5 |

10.

Which other issues of your concern?
The global trend is accurate but the bubble must be moved to the right corner.

There are big differences between senior professionals. A typology of seniors is

necessary.

Other axis should be added in order to contemplate the different age of senior
professionals, from 50 to over 70. Senior professionals have different
necessities and interests depending on their age. Elder over 70 have big
difficulties in searching new opportunities of work so they feel the need of
working in groups. In the other side seniors fewer than 70 prefer individual work
(free-lancing).

From the perspective of gender issues the graphic must be different, women

jubilee or pre-jubilee work mainly in voluntary activities.

Work and communication’s globalization is a global trend -Working in groups is

essential.
Re-training in professional aspects is essential.

Individual work is very common; there are many “freelancers”. Cultural change

(working in groups) is a difficult task.

Working in groups is the most productive way of work for senior professionals.
Elders must work in collaboration with younger people.

Collaborative networks must allow individual work.

Reasonable desired distribution:




ePAL 215289

11.

12.

13.

14.

15.

16.

17.

e Economical motivation
e Help to coordinate teams of work
¢ Avoid unfair competition

Working in groups is a good way to fight against loneliness. It is necessary to

promote collaborative networks.

Establish a typology of the different senior’s activities in order to define the

necessity of remuneration.
The need of collaboration work depends on the kind of professional:

e Professionals with high experience and knowledge; they have the
capacity to extend their professional life after the retirement working in

an individual way.

e Professionals with lower capacity and knowledge; they need working in
teams.

Distinguish between different kinds of senior professionals in relation to their
retribution and purchasing power.

From the point of view SMEs: although some collaboration might be desirable,
as long as many (paid work) is involved socialization sounds difficult.

It is necessary remunerated work for senior professionals: Money and other
kind of rewards.

Pension systems will not cover the economical needs of the jubilees- senior

professional’s work must be remunerated.

10
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BASELINE — MAIN PERSPECTIVES

Participants were also asked to give their opinions based on the baseline statements

according to the social, organizational and technological perspective:

BASELINE SOCI#LPERSPECTIVE

AT pér =r|oJeol snnlms skills shocw;n
e o 8t b o a S Fuc
Noad for senices o kiap genarting value

Do thae sccarately reflact cament caskity

= dintle v
1 Pension systems — a notable Eurcpesn creation L
2 Trwc rain schomas 1) Fully staté-pad pensions of

2] base penwon stie-paid » privale Compkments

Special penSion s bor SoMme Qroups (e.g. ol

S [ellntary) PIESEVES DIOMmole MIOWIeNge | i odkrrelimamt s are wissing

Fansher, namaly o 5
QNG S8NI0FS I BIp YOUR BB workers

42 Limited involvementin active economy

Affactive computing & social networks ikl i
Tacibtatsindeegen ecabon al communsanen
o pilct axpenten

LR bnme-m oﬂpa"'\ﬂrlss‘,eﬂ to e concemedwith
anneghor sgeng
der workeers require differant ben efit packnges
3 Emghoyers S8 1o CONSICHr SIULNITING DAY
rcundpedcrnance reth senicrity

Wikich of tarisans are ot acourats ¥

71 More flemible ramin g nesded 1o follow market
K chenges
T2 New models (8 9. fexounity) being discussed

BASELINE - TECHNOLOGICAL PERSPECTIVE
§ B e e e e,

[ 2.1 Managemart systems for VBEs A PVCs kit e e 1
A prctens Wide seudsbity of C5CW 0 19 Vere socarately refla cament raskty’

TR T B sy e e 1 .
o3k ] ek a0
P Gergratnn of Dukmess cantent sl C-R‘I"JDI ay ity

34 thiihed iasuns (PR, sl iasums, owneribg and ptecton

iR of stadadof cersphouess e peopesnon
rorcy anchecten

Wi s el oLt e vty

i 1 impartance of adaptive interf aces & wser intarface cuptamization
7152 Autamasc sdaptation o Tarnt uspes charewts

systoms fon Chis: na
| u Lick o smurd resdold & sk Tt PR o “m...,.m neR

[[7.0 tiow rosmrch sewa Tacun an parcaptioneca, ke f et
72 Hursan alfects & erreenil exg orurnces beked b hmin Marming.
a | 35 Urepe of smeioas n gt v v areaees - parig

58 Comn

12 Simas Segatin prititra . but ol yo praccl
rirgted .
a | Recant trand - rwgesation wissrds il of tharrvasv are mel aocarate !

[ 31 B coarid spranchen— popurut

1 32 SHEY & vasar careet vy S sk, Lok of prsctive
soreicat nd et Wby kit s

u.u Soma axamgles of vevasl camementons #uiet Lack of eifactve
Ftvmedaton ol

m Cumeel communes: braded foar wark, Brekenng, calaborsien

[N Vacharssms &loilsfolufuowmdnrl Buding Hacks

dlicet e Hewd ot méovece chéoctees

f = .

friomep S oy e e ol

BASELINE - ORGANIZATIONAL PERSPECTIVE

Dot arvaraeely et commt erekty’

Lt s

Wbk cefir referast usom e meameg

Wk of e o o e m ot ¢

Baseline on Social Perspective

Little Very
L 2|4 12 ]2 |

20

15

10

Little Very

11
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Which other relevant issues are missing?

1. Pension systems will not cover all the needs of senior professionals.

2. It is necessary to incorporate gender perspective in a transversal way on each
issue.

3. Differentiate between seniors: rural/urban, man/woman, in order to cover in a
better way their needs- better results.

Create communication mechanism between senior professionals and younger.
The actual social concept of elder is a barrier for their involvement in the
society.

6. There are some initiatives devoted to the fight against elder’s discrimination-
these kind of initiatives are essential for the real integration of elderly in the
society- “building a society for all ages”- no discrimination, be conscious of the
value of seniors, contribution and participation of elders and intergenerational
relationships.

7. Nowadays strength and physical capacity are less necessary for the
development of professional activities, but also the experience is less
appreciated- There is an incongruence.

Which of these issues are not accurate?

1. In relation to 3.1: nowadays there is a lack of practices developed by
governments devoted to the promotion of the knowledge transfer.
In relation to 3.2: Mentoring is not a common practice in Spain.
Point 1.2 it is especially important for innovation in companies and society.
Maybe some “training “ for young professionals and senior experts should be
included to improve collaboration between these two groups

5. In relation to 4: There are many elderly associations but the majority is not
devoted to the extension of professional active life. Also, society and business
knowledge about the existence of these associations is little.

12
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Baseline on Organizational Perspective

Do these accurately reflect current reality?

20
15
Little Very 10
L Tt ] 5
0 . . .
Little Very

Which other relevant issues are missing?

1. Different objectives- young people want to grow and elder no.
In relation to 1.2: Existence of different levels of pensions for retired people.
In relation to 5.1: It is very important the role played by sponsors in seniors
organizations.

4. Create mechanism to make easer the communication between senior

professionals and younger generations.

Which of these issues are not accurate?

1. In relation to point 1:

e It is difficult to conciliate the retirement with the extension of working
active life.

e Public Institutions and society do not make senior’'s work easy.
e There are many administrative barriers (fiscal, incompatibilities.. )

e |t is necessary and essential to change the retribution and fiscal

framework.

13
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2. Lack of promotion of senior's mentoring services from the point of view of

potentials clients.
Fiscal barriers and incompatibilities- It is difficult to work and receive a pension.
How to avoid the unfair competition with consultancy companies?
Baseline on Technological Perspective
Do these accurately reflect current reality?
10
8
Little Very z
(Telels Ts5] |
0 . . . .
Little Very
Which other relevant issues are missing?

1. With age the access to ICT becomes more difficult. Elders have big difficulties
in using new technologies, for instance, it is surprising the high number of
seniors that do not have an email.

2. Differences between seniors (different needs) - Identification of groups are
essential.

3. ICT could help senior professional but also could be an entrance barrier for the
involvement of seniors in the socio-economic system.

4. Involve seniors in the process of development of the tools they will use in the
future.

5. Technological problems. Quickly and continuous changes. Accessibility
changes.

6. Many senior professionals do not have a daily use of technology- barrier of
access to ICT.

7. Some reluctance to accept new technologies in seniors.

14
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Which of these issues are not accurate?

1. The technological perspective has a low grade of implementation in relation to
mentoring activities of seniors.

2. ltis necessary a global technological platform/accessible/ guarantee/reliable
public institution.

3. Less connection at home for ageing people.

GENDER ISSUES

In addition to the three perspectives, participants were also asked to comment on
gender issues. Some collected comments:

1. Different characteristics and needs between men and women.

2. Nowadays the participation of women senior is short; often women act as
voluntary support for parents taking care of their children.

3. Women use to develop voluntary activities.

4. Associations should balance the patrticipation of woman and men.

15
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SESSION ON VISION

Similarly to the previous session, the participants were asked to discuss the
global vision statement first, and its instantiations according to the social,
organizational and technological perspectives afterwards.

VISION GLOBAL

ePAL . vISION - cLoBAL

extending Professional Active Life

Core ideology:
Building a strong and cohesive social fabric to embody
active senior professionals, as an important part of the
European silver economy Little

How relevant is the visionas a whole?

Very
Envisioned future: | | | | | |

In the coming decade, a comprehensive paradigm will
emerge in response to Europe’s ageing population and its
inevitable skill shortage, that extends the balanced active life
of senior professionals, facilitating the use of their talents
and expertise, and thus facilitating value creation from these
mature assets, for the benefit of both Europe’s economy as
well as the European society as a whole.

Main desired facets: FHow important is the achievement of?

V1. Well founded reference model of the environment, specifying its: Cittle Very
endogenous (structural, componential, functional, and behavioural) and | | I | | |
exogenous (market, support, societal, constituency) elements, and their
interlinks
V2. Well established technological infrastructure, support | | |
tools/services
V3. Support for social responsibility and adaptation of suitable
ethical code | | | | | |
V4. Established organizational infrastructure, supporting economic | | | |
and societal involvement through government policies and actions | |
V5. Established national/international regulations for involvement of
senior professionals in market/society and related legal | | | | | |
frameworks

16
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Vision on Global Perspective

How suitable is this vision as a whole?

15
Little Very 10
L1 11 1|5 | 5
O T I= T T
Little very

How important is the achievement of each facet?

Little Very 16
w[i] J2]s8]s] |u
12 .
e[ i8] |y
[~ T
wl | | 2]9|8]| |¢
6 [E]
va | | |31 7] 9] A A
vs | | | | 4 | 15 | 2 HV3
0 -
Little
NOTES
1. We should consider on the “envisioned future” that the strength of the social
aspects must be in concordance with the economic aspects.
2. ltis necessary the re-organization of the civil society taking into account the role
that senior professionals could play in the future.
3. International, European and national polices devoted to active aging and the

contribution of seniors into the socio-economic system.
We must consider the gender perspective.
Global retirement framework for young people.

17
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6. It is necessary that society value and take advantage of the senior

professionals’ experience.

7. |t is difficult a multicultural collaboration between associations from different

countries- Languages barriers.

In relation with V.1: environment is not defined, it is continuously changing.

In general, seniors who are involved in economic activities are integrated in the

socio-economic system on an active way, participating and consuming less

medicines (work=health).
10. Global facets are generic.

VISION PERSPECTIVES INSTANTIATIONS

Participants were asked to give their opinion based on the following forms:

VISION - TECHNOLOGICAL PERSPECTIVE

i the coming decade, he ICT colaboration platiomms and tols wil M st ool v e Tvinem 03 o wkale?
o for

o (mporfamt & Lbe ackier memt af

Loy o

VISION - SOCIAL PERSPECTIVE

Ko relreant v thevmmm o 5 bele’

iy s

L e

VISION - ORGANIZATIONAL PERSPECTIVE

In the coming decads, the pamany onganisation al stakeholders — o velevanf 11 4 risiow ) 4 ol
- dbu .

Hoisgonent (12 aikin eeme ofs

Loy

L 1o

18
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Vision according to the Social Perspective

How suitable is this vision as a whole?

Little

Very

How important is the achievement of each facet?

Little Very
v L L [0 |3 | 16| s
wl 1 [ 1l] 6] i e
W T TelsT ]85
W Talalm] "
v L1 |1 [10] 8] % e
VSGl | | 0 | 3 | 16| 0 e VST
Wl T T8l157 6]

NOTES

1. Competition against labour and retired people
2. Inform about CASPs
3. Motivating mechanisms to join CASPs
4. VS2- CASPs are important, but it should be considered as one more measure

of the social perspective objectives.

19
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5.

10.

11.
12.
13.
14.

15.

VS2- In addition to the development of new tools and mechanisms for seniors’
involvement in professional associations, in the future new more attractive
elderly associations (from different points of view: economic and social) are
needed. Involvement of senior professionals in associations depends on its
appealing. In several occasions lack of interest of seniors is due to the fact that
they do not identify themselves with the association’s objectives and mission.
Lack of motivation is caused due to this situation.

VS3- Apart from the creation of mechanisms to support transnational and
multicultural relationships between senior professionals and working population,
it is necessary to develop mechanisms to support multidisciplinary interactions.
VS3-Multicultural interrelationships have an important barrier: the language.
VS6- Mechanisms to support inter-generational relationships between seniors
and younger are needed. These mechanisms could increase younger
generation’s knowledge.

Remuneration systems for senior professionals are needed. Economic rewards
are the best signal of their real/active integration in the socio-economic system.
If people value their work, then they will value senior professionals.

Younger generations get involve later on the labour market due to the extensive
period of training and specialization.

Typology of seniors.

Mechanisms of social reward/distinction are needed.

It is necessary to define the transition between senior and jubilees.

Senior's activity should be related with the promotion of the scientific
investigation in order to achieve the goals.

Give importance to humanistic values. We must consider on the vision not only
economic rewards also humanistic aspects are important.

20
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Vision according to the Organizational Perspective

How suitable is this vision as a whole?

10

, | n

Little Very
How important is the achievement of each facet?
Little Very
ol |1 ]2 .| = .
Vo
v02| | L2 15 [12] | V02
12
V03| | 1 | 2 | 9 | 7 | 10 o3
% I N N K O o e
wilelslel i
1 3 8 7 0 '
wo L _Tslsl7]|°
vorl_ 1 [ 8|5 6|
NOTES

1. Key point on the different qualification level of seniors, because:

= The high qualified will generate added value and will be easily included in the

socio-economic activity.

= Meanwhile, the low-qualified will have more difficulties for inclusion and creating

value.

2. Role of the professional association (professional schools).

3. Change on the organizational vision statement: Generated “income” for generated

“added-value”.

21
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Vision according to the Technological Perspective

How suitable is this vision as a whole?

12

Little Very 8
6
| 1+ l10 [ 8 | | .
2
0 —
Little WVery
How important is the achievement of each facet?

Little Very Little Very
wl | [ s5]18 6| | |5 ] 10]4]
el L s 1|8 | et | [ 5] 6] 7|
el | | 716 |6 | ol [ [ 6] 7]cs |
el L v 185158 gl | 5] 5] 9|
sl |25 2| gl [ [ 2]10]7]
VT6| | s | a] 9] 3| vTi2| | | 2| 4] 13|

14 CRYaE

12 T2

12 VT3

6 VT4

a VTS

> .] M VTE

o | HVT7

Little Very HVTE
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NOTES

1. Excellent ideas which compose an idealist future. Seniors are not accustomed
to work in technological environment. Terms like platforms, virtual networks are
difficult to understand for them. It is necessary to involve seniors in the process
of development of these technologies.

2. Facets could be generic, superficial and complex.

3. Tools supporting the process of value creation similar for entrepreneurs.

4. Universal access to technology/mobile not only to computers.

GENDER ISSUES

Some remarks:

1. Value professional abilities of women.

2. To social context: women take advantage of men’s knowledge and

experience; men take advantage of women'’s knowledge and experience.

3. Currently the number of women seniors is reduced due to the recent
incorporation on the labor market, but this situation is changing. In the

near future the number of women seniors will increase considerably.

23
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SESSION ON ACTIONS

For this session each participant could use a maximum of 10 votes. Furthermore,
each participant had to give at least 1 vote to one action in each perspective. The
remaining 7 votes could be freely used for actions in any of the perspectives. In case
of a high preference for a particular action the participant could give 2 votes to that
action. In this way, participants from a sociological background would naturally give
more votes to action on the social perspective while ICT experts would tend to favour
actions in the technological perspective.

ACTIONS GENERAL VOTES

Participants were asked to vote on the following actions:

ACTIONS - SOCIAL PERSPECTIVE ACTIONS - ORGANIZATIONAL PERSPECTIVE

ACTIONS VOTES
Idertfy and assess cument national and Eurcpean pokcy and

legisiaton relevant B actve paticpaton of seniors N e
SOCIOLCONOMIC System and recommend néw spproaches that
ehminate bamers and promate and SEpNT ACE agng

ISION ACTIONS VOTES
| v Promate sonc-sconomic sudes hat idently e

unique value senior workers bang to the workplace,

L. | mweshigate new ways of senior workers inferactng

C Wil e SOCI0-800N0MIC System and cocm::mcms
finde iy 0 0018 W

e Investqate new machanisms Biat foge mutualy benefcial

relgizrishps between seniors and e sacio-economic sySem
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N¢ of votes on the three perspectives

20

15

10

S1

S2

S3

54

S5

01 02 03 04 C5 06 T1 T2 T3 T4 T5

T6

In addition to the voting (definition and priorities), participants were also asked to

give suggestions for improvements of plan of actions.

Actions on Social Perspective

VOTES

HO®O®O®®

12

12

18

20

10

Votes on the Actions under the
Social Perspective

i I I E o
5l 54 53 54 b
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NOTES

1. It is necessary to work for the appreciation of seniors on the society through training.
Another vision should be inculcated in younger generations.
2. Itis missing some action regarding training, in two fundamental aspects:

= New technology
» Language

Actions on Organizational Perspective

VOTES

17

Votes on the Actions under the
13 Organizational Perspective

20

15

10
l n°of votes

19

12 01 02 03 04 Q5 06

\}

NOTES

1. In relation to O1 it is important to indentify and create polices to implement and
cover all measures designed to improve the inclusion of seniors into society and
economy.

2. Improvement of civil society and change agent. Not leave the initiative only to

police makers.

3. Propose to the commission a new financial program for professional senior

associations related to their promotion, diffusion, etc.
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Actions on Technological Perspective

VOTES

Votes on the Actions under the
Technological perspective

12 15

i n2of votes

10

OOOOOO

NOTES

1. Develop data bases containing projects, thesis, documents elaborated by senior
professionals from different socio-economic sectors. These data bases must be
accessible to other seniors, teams of seniors and their association in order to
transfer knowledge and experience.

2. Facilitate ICT re-training.
3. Promote and give value to collaboration platforms.
4. Standardize technological language in all senior associations.

GENDER ISSUES

1. More participation of woman in these projects is necessary.

2. Take into account gender issues from the beginning of each action (design,
development, evaluation). Integrate work and leadership stiles (male/female).
3. Actions in different programs are needed in order to reach the real equality

between men and women.
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CONCLUSIONS

In general terms the workshop went very well. The participants demonstrated a huge
interest in the project and in the themes discussed and they had the opportunity to give
their opinions during the event. The group of participants showed their gratitude for
being involved, in an active way, in this process of generating a roadmap for extending
the professional active life, theme that they consider very important due to the
uncertain situation of the European pension’s systems that there will be in the future.

Some of the participants were not so familiar with some topics under discussion,
nevertheless they appreciated getting involved and some even expressed their interest
in learning about those items.

The following sub-sections present a brief conclusion of the main issues discussed in
the three modules: baseline, vision and actions.

Baseline

In general, participants agreed with the current situation and trends presented by the
ePAL consortium. Most of them believe that working through collaborative
networks/team is going to be the best way of senior’s work in the near future, the main
reason they gave is that since we are born, we are accustomed to be in touch with
others (form a personal and professional point of view) and we scared loneliness, and
that feeling increases with the age. As well, all of them think that working through
collaborative networks is the most productive way of work and it would be even better if
teams of seniors include young people (inter-generational relations).

On the other hand, some participants pointed out that the need of working through
collaborative networks depends on the status, background, gender and age of senior
professionals. It is necessary to incorporate new dimensions to the study in order to
collect the existing differences between seniors.

In relation to the remuneration, the majority of participants agree that some
remuneration mechanisms are needed because this is a good way to motivate them to
be involved in society and also to value the results. Nevertheless, some participants
pointed out the necessity to establish some political measures in order to avoid unfair
competition between seniors and business or active professionals that develop similar
activities.

An additional element to highlight is the existing differences on gender issues. These
aspects should be analyzed on future proposals.
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Vision
In general terms participants agree with the vision core ideology, they think that it
include some excellent ideas although a little bit idealistic.

Some comments relied on the fact that the desired facets are a little bit generic and it is
not so clear how ambitious they are.

Participants agree that it is necessary to develop specific politics and legislation in
order to overcome with administrative barriers that avoid senior professionals to
combine received pension with incomes from the services they provide.

We should take into account that the incorporation to the labour market can cause
unfair competition. Seniors can offer cheaper consultancy services than normal
companies due to some extra incomes (pension) they have. It is necessary to find the
way to involve seniors in the socio-economic system without being a threat to
Business.

Participants give a huge importance to senior’s training, mainly in the technological
aspect. Seniors are not accustomed to work in technological environments.
Technological platforms, virtual Networks, etc need to be developed taking into account
especial needs of seniors. Working on this direction we will reduce the existing
technological gap.

Actions

Participants are in concordance with the proposed actions taking into account the
suggestions of the previous sections:

e Develop legal mechanisms that consider an especial contracting for seniors, in
which they can combine pensions with other economic rewards.

e Establish collaboration Systems with business from the same sector that avoid
senior’s unfair competition.

e Plan training activities orientated to cover technological shortage.

e Develop training actions in order to permit an adequate transition from active
professional life to retirement.

e Support collaboration networks creation that gather senior's capacities and
permit offer them on and structured way.

Finally, in relation to gender issue, all participants agree that it is not necessary to
develop specific actions for women. Gender need to be included on all actions in a
transversal approach.
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