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SESSION ON BASELINE

extending Professional Active Life
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ePAL

1. Demographic
shifts

2. Sodial welfare

mechanisms

1.1 Larger percentage of seniors & skills shortage
1.2 Inter-generational knowledge tiansfer needs
1.3 Need for seniors o keep generating value

2.1 Pension systems —a notable European creaion

2.2 Two main schemas: 1) Fully state-paid pensions or
2) base pension state-paid + private complements

2.3 Special pensions for some groups (e.g. civil serv)

3. New adaptable

frameworks to facilitate:

sodial collaboration

3.1 Some (voluntary) initiatiaves promote knowledge
transfer, namely to SMEs
Mentoring: Seniors help younger workers

4. Mechanisms to
enable social
cohesion

4.1 Many not-for-profit organizations — philantropic
activties & key role in local communities
4.2 Limited involvement in active economy

5. Frameworks to
support social
knowledge &

6. New human
resource policies

5.1 Affective computing & social networks likely to
facilitate intergenerational communication
5.2 Some pilot experiments

6.1 Some HR departments start to be concerned with
planning for ageing

6.2 Older workers require different benefit packages

6.3 Employers start to consider structuring pay
around performance rather than seniority

ePAL

| | rewement poicies

],

unions' early
Lowlevel pensions: need exta income (in some regions)
Developing areas: 1) increase the refirement age, and 2) passibity

Global regulations.

of earning extra benefis for senvices re
a

rt-ime), not a practice yet

pa

collaboration

.

help SMES
unable o afford consultancy cor

mparies.
Private sector needs adjustmens to accommodate oider workiorce.

3. Use of knowkedge 8] || 2.1 P needto
Sidls 1o generate 32 Some mechanisms: jubilee professor, ime bank, freelancing
th 33 ping (senior->young)
4.1 Diffcuty ofindviduals in acquiring work opportuntes.
2 New 42 Need for ertities providing mediation senvices (serioriien).
intermediation a3
forms to provide ck of ICT: No adequate proflelcompetency mor
= ool 44 Lackor|CT: No adequate polecorpetency modets

5.
to associations and

:
S ‘
.

passive basis, this lack of work

7. New approaches.
to promote lfe-long
leamin

ePAL

More flexible training needed to follow market
changes
2 New models (e.g. flexicuriy) being discussed

6. Seniors' access
to (re)raining

Insuficent e-raining: # must be improve.
“Classical uriversiies &b rotyet ofer education 0 seriors.
Education and employment in EU needs 1o be more flexile: 1o eact
0 the demographic changes

Emergence of mechanisms and organizations © help seniors.

7.
culture embracing
s & pre-retired

T haoreicalmvaton]
for mchmmg\m\

Gond progress on conceptual ot o colaborave netvorks

11
12 Needio adaplxtend Chresults
13 Recaarc roted on-cof ssves 1t colbbraton endinese etc.

2.1 Management systems for VBES and PVCs: stil imited use i real
practices. Wide availabilty of CSCW tools.

seckcns ocing
teams' formation

33 Conturabiedocumert e e becorning avaibie
12 Gl TS TR H“&- e@&"\%‘eﬁém}raw«y

3.4 GREBISET ssves: 1R, ethical ssues, ownership and protection.

Suppor for user
genera\ed knowledge
content

4."Configure yourselr™

4.1 Firstcases of user configuration of his/her nterface &functionalites
4.2 Need creation of lixaries of components and proper interoperable

based philosophy reference architectures.
infrastructure
51 interfaces & user
5. Easly adaplable 52 Automalic adaptation o diferent output channels.
user
interfaces 6.1 Developments on value systems for CNs: no practical nols ye.

6.2 Lack of sound models & tools for IPR and risk management in CN.

6 the
process of value creator

7.1 New research area: focus on perception/recognition of emolions.
ed

7. Alfective computing

72 ini
73 Usage of emotions o regulate virtual environments - promising.

enriched environments.

5. Conradualand | 7

8.1 Contact ogelfe-contactig oA esearc e
5.2 Some negatiation prolatypes, t practical
55 Some einsitions bt nt egrated n colaboraton pators

& negotiation

o Marketingand |-
brokerage services

91 Sonie oreied approaches - popuirbut ol easy
SMES & seniors contex: nol very SOA-skiled, \mm proactive
services and templales library consultancy service:

10. Networking
models forelderly
commurities

10.1 Some examples of virtual communities exist. Lack of effective
intermediation roke.
2 dteam work, brokerage, colaboration.

11. Security and ethical /-
privacy support

L1 Mech Is for
available, but dificut 10 ntegrate. Need for reference architectures
coping with leisure / social/ professional activites.

surrounding older workers.
2

lofolsfufo]
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SESSION ON VISION

& [T}

ePAL

extending Professional Active Life

Building a strong and cohesive social fabric to embody
active senior professionals, as an important part of the
European silver economy

In the coming decade, a comprehensive paradigm will
emerge in response to Europe’s ageing population and its
inevitable skill shortage, that extends the balanced active life
of senior professionals, facilitating the use of their talents
and expertise, and thus facilitating value creation from these
mature assets, for the benefit of both Europe’s economy as
well as the European society as a whole.

V1. Well founded reference model of the environment, specifying its:
endogenous (structural, componential, functional, and behavioural) and

exogenous (market, support, societal, constituency) elements, and their

interlinks

V2. Well established technological infrastructure, support
tools/services

V3. Support for social responsibility and adaptation of suitable
ethical code

V4. Established organizational infrastructure, supporting economic
and societal involvement through government policies and actions
V5. Established national/international regulations for involvement of
senior professionals in market/society and related legal
frameworks
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ePAL

In the coming decade, extending active professional life wil be a
high priority strategy in addressing Europe’s aging population. The
social mature to shifts
through the creation of mechanisms to support active involvement of
elderly people in the silver economy. Attitudes in society will evolve
towards positive acceptance of elderly people as a value-creating
pool of talent, thereby creating opporturities to support and promote
active aging. Both senior and young professionals will derive greater
benefit from the exchange of knowledge and experience. As the
social environment evolves, new support mechanisms will arise to
sustain an aging but more active and inclusive population.

iew mechanisms to enhance positive and
perception in scciety regarding the value of the abilties, skils and
senior in th

V2. Motivating mechanisms for senior professionals to join CASPs,

VS3. Mechanisms to support cross-cultural interactions among senior
fessionals as well as to the active labor force.

VS4. Mechanisms to support a balanced economic benefits sharing

among the entire society including senior
VS5 New mechanisms for social networking to help articulate the
collective needs of seniors across national boundaries

VS6. Mechanisms to support cross generational interaction between
seniors and younger citizens; fomenting inter-generational solidarity
and the EU.

V7. Mechanisms to capitalize on the increased sense of trust and
understanding which comes through leveraging seniors’ social capital.

ePAL

ePAL

In the coming decade, the primary organisational stakeholders —
governments, intermediaries, and businesses —will adopt positive

and proactive policies and approaches that enabl
professionals to continue their active life and generate income that
compensates for pension shortfalls and facilitates a valuable
contribution to Europe's economy.

VOL Employment and retirement policies will change to provide
greater flexbility for seniors to continue actors

V02. Global regulations and policies will change to encourage the
participation of businesses senior

professionals
VO3, The knowledge and skills of seniors will be harnessed to
generate wealth and stimulate innovation amongst European
businesses

04. New foms of intermediate organizations wil provide highly
efficient brokerage that will help seniors engage with businesses in
Europe.

VOS. There will be significant long-term funding — from both public
and private sectors - and the political drive to support new forms of
‘senior assodiations and other intem ediate brokers.

VOB Seniors wil have access to the relevant sevices, including
training, which they need to facilitate their transition between their
working life and retirement to continue their active professional ife.

VOT. New itures will
bet and pre-retired (active)

In the coming decade, the ICT collaboration platforms and tools will
be developed as an easy to use enabler of new approaches for
continuation of the active involvement of elderly people in the socio-
economic system. As such, novel infrastructures and intelligent
functionalities will act as a catalyst of new

ms,
supporting  geographically ~disperse  communities of retired
professionals. Furthermore technology will enable seniors to leave
their legacy, expand their human capabilities, and faciltate their
active participation in the socio-econommic system.

VT1. Advanced collaboration support services, including (virtual)

ation and

VT2, Development of collaboration ontology supporting variety of
stakeholders

VT3, Support for user-generated knowledge assets
VT4, “Configure yourself “based philosoph

VTS, Easlly adaptable and customizatie user interfaces
VT6. Affective aware

V7. Support for estabishment of trust among stakeholders

VT8, Tools supporting the process of value creation

V9. Novel contractual and cooperation agreements, including

negotiation support

VT10. Advanced marketing and brokerage senvices

VT11. New networking models for elderly communities' involvement
with the 5

ystem
VT12. Secuity and ethical / privacy support

professionals

17/30
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ePAL

ePAL

VISION - Desired facets
New mechanisms to enhance
posifve  understanding  and
percepton of in ing

ihe value of the abiltes, skils and
perience of senior professionals
in the ecoromy.
Motvating mechaniss for serior
professionals (o oin CASPs.
hanisms 10 support cross-
culral niraiors among senior
professionals as wel as the 1o
Jstusreintiod

Mechanisms to support a balanced

inter-generatonal
wmw ‘and understanding vithin

Mechanisms to capitalze on the
ircreased serse of st and

understanding  which _comes
through leveraging seniors' social
capitl

ePAL

ACTIONS

Promote _socio-economic studies that identify the
unique \alue senior workers bring to the workplac
invesigets new ways of senor worers ntactng
wih 6 Sodo-ecanamic syskm and commuricale
findings to smpoyers and i society and & whole.

Design/develop _mechanisms  for _ skillsitalent
idenfication and improvement that assess acquired
experience, provide career transition advice and
deliver skills-enhancement to maximize the potential
of seniors.

Emh\sh the “Ewopemn Serior Spece” to promot
di v of
lechology, culture and soco-economic partcipation
and to_develop a single, powerful voice for senior
professionals across Europe.

Investigate the barriers and potentials for cross
generational interaction and collaboration between
senior professionals and younger people, and
lund/pvumme te:hnu\ugy development programmes
and  faciltate  this
Ineractonktaparaton.

Investigate and promote new models of working
practices and related reward and taxation models for
senior_professionals, taking account of issues of
worklie balance and aging well.

VISION - Desired facets

Development of  collaboration
ortology supporting variety of
stakeholders

o
Inowedge ass

usergeneraed
“Configwe  yoursel”  based
phiosophy infrastructure.

Easiy adaptable and customizatie
user inerfaces.

Aftectve computing and_ context
aware enriched environments.

‘Support for estabishment of trust

‘among stakeholders.

Tools supporing the rocess of

value creaton.

Novel contractual and cooperation
ageemer

ments, includng negoliation

<X

‘suppor
Advarced  marketing  and
hmb:rug: services,

New networking models for ekierly
ot gt wih o
Socio-economc system.

OOOOOOOOE®

Securty and ethical | privacy
support.

@

ACTONS

Establish fomal conceptual models  for
people’s professional Iife cycle and the
support environment for active ageing.

jelop and integrate selfadaptive and
canﬁgurab\e technology solutions in ICT
envionments  to  enable  customized
involvement of seniors.

Develop ICT collaboration_platiorms  for
commnites of serior professonals that
are enhanced by ‘computing,
context awareness, and (rus( estabhshmen(

Design and develop support collaborative tools
and systems to faciltate value creation.

Develop  environments that empower
seniors to leave a legacy that capitalizes on
their personal / professional experience and
is usable and transferable to the society.

Develop approaches that discover patterns
and model ‘the evolution of senior
professionals’ interests  and their
involvement in the socio-economic system”
and “the behavior and emotional health of
senior professional networks”.

0 U000 0

VoTES

DDDDD

VISION - Desired face

Empoymentand retrement polcies wi
o greater flodbily for
Senios 1o continue 2 econom acks

change 1 pr

senior potessorals.

be aressed 10 genorate
stmuate movaton amongst
businesses.

New forms of
organzatonswil
offcio brokerage tat wi hel
‘engage wih busiesses i Eu

There wi be siniicant

broker

H
H
H

retied (actve) pofessionais.

Global reguistons and polcies Wi
change 10 encourage e partcipaion
o businesses. in colabaraton i

The lnowledge and sis o s
el and

provde  highly

eEbmionsa ‘oher memediae

Seniors i have access 1 the relevart

Sencos, incuding taining, which they.
ed 1o e

between ther  warking
retrement

professional e

New oganizatoral  culues

i

o il

Euopean

Jp sonors
vope

long-term

ACTIONS

ldentfy and assess current national and European poicy and
legislalion relevant (0 active participation of seniors in the socio-
economic_system and recommend new approaches  that
eliminate barriers and promote and support aciive aging.

Investigate new mecharisms that forge mutually beneficial
relationshi n seniors and the socio

including novel interaction model
between organizalions and their retring employees.

Investigate and establish new roles, governance rules and
organizational forms for communilies of active senior
professionals 1o promole inter- and inra-community collaboration
and to creale new opportunities for member engagement

Characterize and design new roles and modes of operation for
intermediate organizations, both public and private, thal provide

erage and assistance 1o betler facillae inlegration and
collaboraion between senior professionals and the  socio-
‘economic system.

Define new programmes and orgarizational practices that
prepare for and gude the successful transiton of Senior
professionals from full employment to active retirement, taking
‘account of ssues of gender, profession and local conext

Claracterse and quaniy e unicueness of what seic
professionals can offer conomic_system_(malure

nce, wmpensauon Texblity, €ic) ane igently new
channels 10 hars se resources in order 10 generale wealth
and stimuiate mno»amn » amongst European businesses, thus
supporting the ‘silver e
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CONCLUSIONS
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