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ePAL

ePAL

1. Demographic
shifts

12 Inter-generational knowledge ransfer needs

1.1 Larger percentage of seniors & skills shortage
|> Need for seniors o keep generating value

2. Social welfare.
mechanisms

2.1 per tems - a

2.2 Two main schemas: 1) pensions o

o 2 o penaon st i+ pnvalecomp\emems

il servants)

3
rameworks (o faciliate
‘social collaboration

3.1 Some Knowledge
transfer, namely to
32 Mentoring: Seniors he\pyoungevwmkevs

policies regarding
collaboration

Increasing rumber of senlor associations thatry 1o help SMES.
toafford consulancy companies.

4. Mechanisms to

4.1 Many not-for-profit organizations — philantropic
actves& ey lein loca communes
42 Limi

faciliate intergenerational communication

|’ 5.1 Affective computing & social networks likely o
2 Some pilot experiments.

3
. 2 Lo evelpersons need exvaincame(n e 03
k 2 y a2 ossiiy
1 vime) nota pracie et
R [T
]

23
3.Use of knowledge &] || 31

22 Jancing
il ogeneate | e onage s eomrg i Fnontiige vanat ombr poun)

a1

42 Needfor entites providing mediaton services (seniorclen).

intermediation 43 Someesingorganiaion st o elpsencrs  ingped b
forms to provide 44 Lackof ICT: No adequate profile/campetency m
as

6.1 Some HR

6. New human

planning for ageing
62 Older workers reque iferert beret packages

Empl
around penmmanoe Tather than serioriy

7. New approaches
to promote life-long
learning

changes

7.1 More flexible training needed to follow market
g
|> 7.2 New models (.g. lexicurity) being discussed

7. Organizational

seniors & pre retired

5 a1
prvate).
52 s,
61 nsfcentre ranng: 1 mustbe mproved
3 62
o (rejraining 63
7.1 Emergence of mecharisms and organizatons o elp seniors ‘

‘surounding older warkers.
2 Assoc

iations are composed of“professional ete': Goad pensions.

ePAL

.1 Goad progress on conceptual models for collaboratve netwarks.
- Theoretal oundaton) T 1 Recgarnneeded e
developments 1 for VBEs and eal
) practices. Wie avalabiiy of CSCW to0ks.
vices,including ‘Gonfpable document managen o plore becoring avaiatie.
e Gl Sl o annd 6.6 VouTiBe)

Sneds Sontent Sl i

' ieroperabilty
B Eissues: PR, etvicalssues,

3 Supportoruser-
content
4. *Configure yourselr”) 71
based phiosophy.
nfa

42 Need creaton o braies of components and proper interoperable
reference architet

41 Firstcases of user configuration o isfer interface &furctonaites.

st

51 Importance of adaptive intertaces & user nterface customizaton
52 Automaticadaptation o different utput chanek

[ 5 Easly adaptable
nterfaces.

6.1 Developments on value systems for CNs: no pracical 00l yet.
62 Lackof sound models & tods for PR and fis management n CH.

6.
processof value creation

7.1 Nowresearch area: 1ocus an perceplionirecogniton of emotions.
7

7

enriched envionmens

& Convactaland | A

81 Conmctmodatecantacing - sl wsear s
82 Some negotation prototypes, butnot yet pract
5 Some et ot 1 ittt olsporsionlatoms

| anegotaion_|

9. Marketing and

9.1 Seniceoriented approaches — popular butnot easy.
92 SMES &semars cantext not vay SOA sidled lackof proacive,
ervices and tempites ixary consullancy se

E
modes o cldry

101 Some examplesof vitual communiles exis. Lack of effectie
intemedationtok.
102 brok Jiaborai

[z, |
5 Netwrking l
Yl

Jais
‘coping wih lisure/ social professional actvites.

privacy support
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ePAL

extending Professional Active Life

Building a strong and cohesive social fabric to embody
active senior professionals, as an important part of the
European silver economy

In the coming decade, a comprehensive paradigm will
emerge in response to Europe’s ageing population and its
inevitable skill shortage, that extends the balanced active life
of senior professionals, facilitating the use of their talents
and expertise, and thus facilitating value creation from these
mature assets, for the benefit of both Europe’s economy as
well as the European society as a whole.

V1. Well founded reference model of the environment, specifying its:
endogenous (structural, componential, functional, and behavioural) and

exogenous (market, support, societal, constituency) elements, and their

interlinks

V2. Well established technological infrastructure, support
tools/services

V3. Support for social responsibility and adaptation of suitable
ethical code

V4. Established organizational infrastructure, supporting economic
and societal involvement through government policies and actions
V5. Established national/international regulations for involvement of
senior professionals in market/society and related legal
frameworks
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ePAL
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In the coming decade, extending active professional life will be a
high prioity strategy in addressing Europe’s aging population. The
social will mature t hift

ial
through the creation of to support active of
elderly people in the silver economy. Attitudes in society will evolve
towards posiive acceptance of elderly people as a value-creating
pool of talent, thereby creating opportunities o support and promote
active aging. Both senior and young professionals will derive greater
benefit from the exchange of knowledge and experience. As the
social environment evolves, new support mechanisms wil arise to
sustain an aging but more active and inclusive population.

VS1. New mechanisms to enhance positive nd

perception n society regarding the value of the abilites, skills and
P f senior the econ

VS2. Motivating for senior join CASPs.

vs3. to support Itural senior

por
professionals as well as to the active labor force.
VS4. Mechanisms to support a balanced economic benefits sharing

among the entire society including senior

V5. New mechanisms for social networking to help articulate the
collective needs of seniors across national boundaries.

V/S6. Mechanisms to support cross generational interaction between
seniors and younger citizens: fomenting inter-generational solidarity
and understanding within the EU.

VS7. Mechanisms to capitalize on the increased sense of trust and
ahich comes through ! social capital.

ePAL

e ot v s

Inthe coming decade, the primary organisational stakeholders —
and by Il adopt positive

and pi

t active life and g that
compensates for pension shortfalls and facilitates a valuable
contribution to Europe’s economy.

VOL. Employment and retirement policies will change to provide
greater flexbily for seniors to continue ctors.

VO2. Global

policies will chang the
pith senior

professionals.

V03. The knowledge and skils of seniors will be harnessed to
generate wealth and stimulate innovation amongst European

businesses.

VO4. New forms of provide hight
efficient brokerage that wil help

Europe.

V5. There will be significant long-term funding - from both public
and private sectors - and the politicaldrive to support new forms of
senior associations and other intermediate brokers.

VOB, Seniors will have access to the relevant senvices, including
training, which they need to facilitate their transition between their
working lfe and retirementto continue their active professional lfe.

VOT. New itures will
enior pre-retired (active)
professionals.

In the coming decade, the ICT collaboration platforms and tools will
be developed as an easy to use enabler of new approaches for
continuation of the active involvement of elderly people in the socio-
economic system. As such, novel infrastructures and inteligent
functionalities will act as a catalyst of new organizational forms,
supporting  geographically disperse  communities of retired
professionals. Furthermore technology will enable seniors to leave
their legacy, expand their human capabilites, and facilitate their
active participation in the socio-economic system.

VT1. Advanced collaboration support services, including (virtual)
1€

teams' formation and

VT2, DX of ipporting variety of
stakeholders

VT3, Support for user-generated knowledge assets

VT4, “Config
VTS, Easily adaptable and customizable user interfaces

based philosophy

VT, Aff puting and context hed

VT7. Support for

trustamong
VT8, Tools supporting the process of value creation

VTO. Novel contractual and cooperation agreements, including
negotiation support

VT10. Advanced marketing and brokerage services

VT1L. New networking models for elderly communities' involvement
witl

VT12. Security and ethical/ privacy support
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ePAL

VISION - Desired facets
New mechanisms 1o enhance
posiive  understanding  and

the value of the abilties, skils and
experience of senior professionals
inthe economy.

Motivating mecharisms for senior
professionals1ojoin CASP.

Mechanisms 10 support  cross-
cultural interactions among senior
professionals as well as the 1o
active labor force,

Mechanisms to support a balanced
economic benefts sharing among
the entire sodly including senior
professionals.

New mechanisms for social
networking 10 help ariculate the
collective needs of seriors across
national boundaries.

Mechanisms 10 support  cross.
generational _interaction between
seniors and  younger citizens;

inter-generational
solidarity and understanding within
EU.

Mechanisms 1o capilalize on the

increased sense nd

wnderstanding  which es

through leveraging seniors’ social
pital

ePAL

ACTIONS

Promote socio-economic_studies that identify the
unique value senior workers bring to the workplace,
investigate new ways of senior workers interacting
with the socio-economic system and communicate
findings to employers and to society and as whole.

Design/develop mechanisms  for skillsitalent
identfication and improvement that assess acquired
xperience, provide career transiion advice and
Geliver skils-enhancement to maximize the potental
of seniors.

Eslabhsh me “Eumpean Senior Space” |o pvomole
dialog nsensus  around of
echmology, osiure an soe-seamomic pertcipation
and to develop a single, powerful voice for senior
professionals across ELrope.

Investigate the barriers and potentials for cross

generational interaction and collaboration between

senior professionals and younger people, and
technology

h upport and  faciitate  this
interaction/collaboration.

Investigate and promote new models of working
practices and related reward and taxation models for
senior_professionals, taking account of issues of
work-life balance and aging well.

DDDDD

VOTES

ePAL

VISION - Desired facets
Employment and retiement policies
wil change o provide greater
flexibilty for seniors o continue as
economic actors.

Global regulaions and polices wil
change to encourage the participaion
ses in collaboration with
senior professionals.
“The knowledge and skils of seniors il
be hamessed 10 generate we:
stimulate innovation amongs! European
businesses,

of  intermediate
h businesses in

There will be signiicant long-term
funding - fom both public and private.
poliical
support_new forms  of _senior
associtions and other intermediate
okers,

Seniors will have access fo the

and retirement to continue their active

professional fe.

New organizational ~cultures vl

postinly”_amiraca_rdtorstins
professionalsand

e reped o) potessonat

%

ACTIONS

Identify and assess current national and European policy and
legislation relevant to active participation of seniors in the
socio-economic system and recommend new approaches that
eliminate barriers and promote and support active aging.

Investigate new mechanisms that forge mutually beneficial
relationships between seniors and the socio-economic system
including novel interaction models that faciltate collaboration
between organizations and their retiring employees.

Investigate and establish new roles, govemance rules and
organizational forms for communties of active senior
romote inter- and

VISION - Desired facets
colaboration st

Cenvices, incuting (A eame
formationand managemen.
Development o collaboration
ontology  supporting variety of
stakeholders.

Support  for
knowledge assels.

user-generated

“Configure yoursell”  based
philosophy infrasiructure.

Easly adaptable and cusiomizable

op
and to create new opportunities for member engagement.

Characterize and design new roles and modes of operation for
intermediate organizations, both public and private, that
provide brokerage and assistance to better facilitate
integration and collaboration between senior professionals
‘and the socio-economic system.

Define new programmes and organizational practices that
prepare for and guide the successful transition of senior
professionals from full employment 1o active retirement, taking
‘account of issues of gender, profession and local context.

Characterise and quanify the uniqueness of what senior
professionals can offer the socio-economic system (mature

erience, compensation flexbiliy, etc) and identily new
channels to hamess these resources in order to generate wealth
and stimuiate fnovation amongst European businesses, ths
supportingthe ‘silver economy'

Affective compuing and context
aware enriched environments.
Support for establishment of tust
‘among stakeholders.

Tools supporting the process of
value creation.

Novel conractual and cooperation
agreements, including negotiation
suppon

marketing  and
uo«erage services.
New networking models for eldery
communities' involvement with the
socio-economic system.

DDDDDD%

Securty and ethical / piivacy
support

ACTIONS

Establish formal conceptual models for
people’s professional life cycle and the
support environment for active ageing.

Develop and integrate self-adaptive and
configurable technology solutions in ICT
environments  to  enable  customized
involvement of seniors.

Develop ICT collaboration platforms  for
communities of senior_professionals that
are enhanced by affective computing,
context awareness, and trust establishment.

Design and develop support collaborative tools
and systems to faciltate value creation.

Develop environments that empower
seniors to leave a legacy that capitalizes on
their personal / professional experience and
is usable and transferable to the society.

Develop appwoaches that ciscover patierns

odel ‘the evolution of senior
pmlesslonals interests  and their
involvement in the socio-economic system”
and ‘the behavior and emotional health of
senior professional networks”.
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