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By 2020, people over the age of 60 will constitute 25% of Europe’s population. Today’s reality is that 
many older citizens, following retirement, quickly become marginalized and considered as a cost 
burden rather than a resource, capable of “value creation” within society.   
Recent studies show that active ageing through a balanced combination of leisure and social 
interaction and supported by continued involvement in work is central to meeting the expectations of 
older citizens as well as maintaining mental and physical health. 

The critical challenge for society with respect to the "active ageing / ageing well" process is to identify 
new ICT support, as well as societal and organizational structures, approaches, and mechanisms to 
avoid the exclusion of older citizens from society, and to create the opportunity for these citizens to 
utilise their knowledge and expertise and make valued 
contributions. In addition to some existing initiatives 
supporting seniors, most of which are focused on 
socializing and entertainment activities, we have 
recently seen a first generation of organizational forms 
and mechanisms emerge, focused on helping seniors to 
remain professionally active, after their retirement. 

ICT, and particularly high-speed pervasive broadband 
connectivity, as well as recent advances in the area of 
collaborative networks, offer new opportunities to 
generate and facilitate new ways of working and new 
social interactions for senior professionals, while 
counteracting the basic limitations imposed by location 
and time and creating more freedom. 

Today, as both the expectancy of longer, healthier life, 
as well as the unbearable pressure on social security 
systems, increase, challenges in supporting senior professionals include:  

�  Facilitating their active ageing, through their involvement in, and contribution to, the 
market/society.  

�  Establishing mechanisms through which they can generate some additional income, to enable 
them to maintain their standard of living while creating value in wider economy. 

�  Avoiding loneliness/isolation while also avoiding the creation of “senior citizen ghettos”.  

 

ICT and collaborative network infrastructures can play vital enabling roles in facilitating the extension 
of the active life of seniors. Developing the needed ICT technology and support tools, a balanced 
extension of seniors’ work can be supported through a collaborative network including the seniors, the 
potential recipients of their services and the required intermediary entities, within a multi-level 
network. Establishing collaborative networks supported by relevant technologies can also facilitate 
inter-generational interactions, and thus contribute to the avoidance of ghettos. At the same time, 
networking can help maintain social links and interactions with others.  
 

Addressing these challenges is aimed by the ePAL initiative and its strategic RTD roadmap. 
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A systematic 10-step approach has been followed to reach the ePAL roadmapping results:  
 

1. Identification of where we are now (the baseline): Understanding the current practices as well 
as the state of the art in related research in relation to the problem area. Identification of the 
specific roles of all major stakeholders in this area. 

2. Identification of where we want to go (the vision): Focusing on the main related drivers and 
their positive and/or negative trends, building scenarios for possible representative future 
cases, and articulating a desired possible vision for the future.   

3.  Identification of the gaps:  Analyzing the gaps between where we are now and the desired 
vision for the future, through a thorough SWOT analysis and establishing influence maps (for 
level of severity) for the identified strengths and limitations.   

4. Identification of needed structural solutions: Deducing potential solutions for organizational 
forms that can properly support the main objectives of the roadmap and positioning all its 
stakeholders and their potentials and expectations. 

5.  Proposing a plan of actions: Applying all the results achieved in previous steps, the first plan 
of required actions is proposed following an intuitive approach.  

6. Verification of the planned actions: Following a two-step approach here, first validating that 
the set of proposed actions adequately cover the vision elements, and (ii) evaluating the 
feasibility level of each action against the results of gap analysis. 

7. Time planning and detail characterization of actions: Specifying the time duration required for 
implementation of each action and characterizing the type of needed action (e.g. R&D), and if 
relevant the required resources.  

8. Preparing the roadmap chart: Producing time-based transition of previous results. 

9. Consultation and refinement: Holding consensus building events with invited stakeholders to 
validate the main results of previous phases, namely the baseline, the vision statements, and 
the plan of actions for the roadmap.  

10. Finalization of consolidated results: Preparing the revising final version of the roadmap taking 
into account the received input.  

 
 
 
 
 
 
 
     
 
 
 
 
 
 
 
 
To validate and reach consensus on the roadmap results, visionary representatives from all groups of 
involved stakeholders in the environment shall have direct participation in discussions at different 
stages of the roadmapping process. For this purpose, depending on the kind of environment for which 
the roadmap is being developed, namely much more for industrial cases and less for the research 
roadmaps, usually a few hundred stakeholders shall be directly involved. For instance, more than 180 
stakeholders have been directly involved during the ePAL roadmapping process.

Baseline

Vision 
Development

Gap identification

Roadmap
Action plans

State-of-the-art in 
research and practice

Structural solutions
Drivers & 

Trends

Scenarios

SWOT Analysis

Organizational 
forms
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Study of the baseline for active ageing has focused on the state-of-the-art in both research and 
practice. In particular, it has addressed the wide variety of stakeholders involved in active ageing area, 
or interested in getting involved and has surveyed a large number of currently existing associations of 
senior professionals in Europe. 
Currently senior professionals have a negative view of their future, with the image of a “fast decaying 
post-retirement”, with broken professional relationships, reduced involvement in society, risk of total 
isolation and depression. When they were asked, they wished many changes in future, such as 
inclusion and participation in their community and society, continued participation in economy and 
being involved in professional activities, and feeling that they belong to the society and are not 
isolated. Below some of the main identified aspects are represented. 
 
 Today Wishes Challenges 

 

·  Drastic demographic shift 
expected for the coming 
decades 

·  Pension systems will not be 
able to cover the needs of 
senior professionals 

·  There are no advice and 
planning mechanisms for 
helping people entering into the 
third age 

·  The current world’s financial 
crisis 

·  Mechanisms to enable social 
cohesion 

·  Coordination between social and 
economical policies 

·  Adequate social, political and 
educational policies towards 
retirement 

·  An important role to be played by third 
age universities offering training to 
seniors, and life long learning 

·  Establishing better acceptance in 
society for seniors involvement 

·  Reaching the information about 
seniors’ values and potential, to the 
society, to its final recipients 

·  Incorporation of gender perspective   
·  Differentiation and understanding 

the needs of different types of 
seniors, based on: rural/urban, 
man/woman 

·  Social issues reflecting differences 
between countries 

·  Frameworks for knowledge / 
experience exchange 

 

 

·  Negative view employers have 
about seniors productivity 

·  Emergence of a few private 
sectors engaging with older 
workforces  

·  Higher salary for senior 
employees reduces their 
chances to be hired by industry 

·  Laws and policies in EU 
countries may prohibit seniors 
from getting involved in the 
market while receiving pension  

·  Wide differences between the 
employment and retirement 
policies among EU countries 

·  Lack of incentives for 
collaboration of businesses 
with seniors 

·  When making policies to encourage 
further working, it is important to avoid 
making it harder for those who can’t or 
do not wish to work longer 

 

·   Establishment of senior workers’ 
payment based on their performance 
rather than seniority 

 

·  Inter-generational knowledge transfer 
becoming common practice  

 

·  Creation of incentives for older people 
to become entrepreneurs  

 

·   Need of more budget financed by 
state and local governments  

 

·  Special funds to help elderly with 
entrepreneurial ideas 

 

·  The role of unions must be better 
analyzed: unions generally oppose 
the extension of working life and 
partial work 

 

·  Identifying sector-dependent 
differences in industries that can be 
supported by seniors 

 

·  Adequate regulations to protect both 
seniors and their employers 

 

·  New banking and financial systems 
 

·  Mechanisms to avoid the unfair 
competition with consultancy 
companies 

 

·  Intermediate organizations/people to 
provide efficient brokerage to 
seniors 

 

·  Lack of required education and 
competencies in ICT 

·  Lack of supporting tools for 
collaboration among seniors, 
resorting only to basic tools 
such as email 

·  Lack of easily adaptable and 
use tools supporting continued 
work by seniors 

·  Lack of support for needed 
privacy and security by seniors 

 

·  Investment in education / training on 
new technologies  

·  Development of proper ICT tools, with 
user friendly interfaces and easy to 
use applications  

·  Availability of supporting tools to 
collaborate with others, when sharing 
jobs 

·  Avoid ghettoization, and having tools 
for seniors separate than those for 
younger people  

·  Developing needed ICT and support 
tools for collaborative networks, 
focused on the needs of senior 
professionals 

·  Involving seniors in the development 
of tools  

·  Developing tools to support specific 
needs of seniors, e.g. affective, 
adaptive, personalized, and semi-
automated tools, based on configure 
yourself philosophy  

 

The complete set of results generated by the baseline study is available at the ePAL site 
www.epal.eu.com/Publications, reports D1.1 and D6.2b. 
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The 2020 vision of ePAL for active ageing of senior 
professionals aims at drawing an ambitious, compelling, 
and inspirational image of a desired future, which is yet achievable through the implementation of the 
set of actions recommended by its roadmap. A large group of visionary experts have been involved in 
designing and/or validating this vision, and have reached consensus on all its elements. A systematic 
approach is followed in developing the ePAL vision, which although partially involves expert 
designers’ intuition, it is mostly based on applying deduction mechanisms. As a fundamental 
prerequisite for developing the vision both its key drivers/perspectives (i.e. its main driving forces in 
the market/society) and their related trends (i.e. their main related happenings in the market/society) 
are identified. Three complementary drivers, namely the technological, societal, and organizational 
perspectives and their sub-drivers, decompose detailed characterization of ePAL’s vision, as well as its 
roadmap results.  

  

 

                                                         

 

 

Based on the study of ePAL 
drivers and their trends, the development of a number of representative scenarios for the ePAL 
environment has revealed different desired future possibilities for “extending professionals active 
life”. Vision 2020 for ePAL is then deduced from the above elements, as a Cumming’s well-conceived 
vision, specifying its core ideology (i.e. core purpose and values) and envisioned future (i.e. long-term 
audacious goal and vivid description) elements. 

    

 

 

 

 

 

 

 

 

 

 

 

        

The 2020 vision of ePAL is then instantiated into its three main drivers/perspectives as follows, 
providing a comprehensive description of the ePAL Vision in each of these areas.        
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1.a Technology

3.a Economy 3.b Government Policies

2.a Human factors1.b Support services

2.b Social aspectsePAL’s
Key drivers

Sub-drivers &
Trends

* New policies encouraging the use of 
ICT for elderly (+)

* Availability of pervasive and 
inexpensive computing (+,-)

* Progress on identification of 
elderly needs +,-)

* New tools supporting collaboration among 
SMEs and/or individuals (+,-)

* Continuation of age-based 
social discrimination in 
companies (-)

* Overload on pension (+)

1. Technological 
driver

2. Societal 
driver

3. Organizational driver

-Technology 
- Support services

- Human factors 
- Social aspects

- Economy 
- Government policies

� Identifies the required 
areas of research & 
development, related to 
technological, social, 
and organizational 
perspectives

� Identifies the 
requirements from other 
social bodies (i.e. 
governmental and other 
regulatory entities)

� Identifies the potentials 
for creation of new 
opportunities in the 
European market and 
society

Main desired facets:

�

�
Building strong and cohesive societies across Europ e that 

embrace active senior professionals to create value  for 
individuals, communities and the economy

� Well founded reference model of the environment, specifying its:
� endogenous (structural, componential, functional, and behavioral) and exogenous

(market, support, societal, constituency) elements, and their interlinks

� Well established technological infrastructure, support tools/ser vices
� Policies promoting changes in societal perceptions of age and support

mechanisms to motivate and empower seniors, taking into account if 
cultural differences, giving them the choice to continue their professional
active life

� Established organizational infrastructure that support the inter action 
between senior professionals and other actors in the socio -economic 
system facilitating value creation. 

� Established policies, legal frameworks and ethical principles – regionally, 
nationally and across Europe that motivate and support senior 
professionals and other socio-economical actors and regulate their 
interactions

In the coming decade, a comprehensive paradigm will emerge in 
response to the challenge of demographic shift in Europe that enables
a balanced active life for senior professionals, regardless of gender, 
capitalizing on their talents and expertise, and facilitating value
creation for the benefit of the individual, the economy and European
society as whole
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2020 ePAL Vision – Societal Perspective  

 
 

2020 ePAL Vision - Organizational Perspective  

 

2020 ePAL Vision - Technological Perspective 

 
 
The complete set of results for Visioning is available at the ePAL site www.epal.eu.com/Publications, 
reports D2.1 and D6.2b. 

In the coming decade, extending active professional life will be a high priority strategy across Europe. European societies 
will mature to accommodate demographic shift through supporting and empowering senior professionals to fulfil their 
potential as active participants in the economy. Attitudes amongst individuals and organisations will evolve to embrace 
senior professionals as a value-creating pool of talent, thereby supporting and promoting equal opportunities in active 
aging. Both senior and young professionals will derive greater benefit from the exchange of knowledge and experience. 
As the social environment evolves, new support mechanisms will arise to sustain an aging but more active and inclusive 
population. 

Main desired facets: 
 New mechanisms to enhance positive understanding and perception in society regarding the value of the abilities, skills 

and experience of individual senior professionals in the economy, taking account of gender 
 Mechanisms to build awareness, and to motivate senior professionals to join communities of active senior professionals  
 Mechanisms to support cross-cultural interactions among senior professionals as well as to the active labour force 

addressing barriers to communication  
 Mechanisms to support a balanced economic benefits sharing among the entire society including senior professionals  
 New mechanisms to help articulate the collective needs of seniors across national boundaries  
 Mechanisms to support cross generational interaction between seniors and younger citizens; fomenting inter-generational 

solidarity and understanding within the EU  
 Mechanisms to capitalize on the increased sense of trust and understanding which comes through leveraging seniors’ 

social capital  

In the coming decade, technology will facilitate and enable the continued active involvement of senior professionals in the 
socio-economic system. Through engagement with end-users, novel ICT collaboration platforms and tools will be 
developed that catalyse the creation of new organisational forms that connect and empower all stakeholders and facilitate 
the interaction between them. This technology will be accessible to all, ‘senior friendly’ and will enable seniors to expand 
their capabilities, leave a legacy and create value. 
 

Main desired facets: 
 Advanced collaboration support services, including (virtual) teams’ formation and management 
 Development of collaboration ontology supporting variety of stakeholders 
 Support for user-generated knowledge assets 
 “Configure yourself “based philosophy infrastructure 
 Easily adaptable and customizable user interfaces 
 Affective computing and context aware enriched environments 
 Support for establishment of trust among stakeholders 
 Tools supporting the process of value creation 
 Novel contractual and cooperation agreements, including negotiation support 
 Advanced marketing and brokerage services 
 New networking models for elderly communities’ involvement with the socio-economic system 
 Security and ethical / privacy support. 

In the coming decade, the primary organisational stakeholders – governments, intermediaries, businesses and unions – 
will adopt positive, proactive and coordinated policies and approaches that enable seniors to choose to continue their 
professional active life. As a consequence, senior professionals will enjoy new opportunities and a new market space of 
senior skills will be created, benefiting businesses and strengthening the wider European economy.  

Main desired facets: 
 Employment and retirement policies will change to provide greater flexibility for seniors to choose to continue as active 

economic participants  
 Regulations and policies will change to encourage businesses to collaborate with senior professionals, taking account of 

fair competition  
 The knowledge and skills of seniors will be harnessed to generate value and stimulate innovation amongst European 

businesses  
 New forms of intermediate organizations will provide highly efficient brokerage that will create opportunities in line with 

market needs and that help seniors engage with businesses nationally and across Europe.  
 There will be sustainable funding models – from both public and private sectors - and the political drive to support new 

forms of senior associations and other intermediate brokers  
 All stakeholders will have access to the relevant training and other support services to facilitate the seniors’ transition 

between working life and active retirement  
 New organizational cultures will positively embrace relationships between senior professionals and pre-retired (active) 

professionals. 
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The ePAL gap analysis addresses its three perspectives of 
societal, organizational, and technological. The Social Perspective analyses the wider EU’s 
recognition of the rationale behind fully supporting the extension of active professional life. The 
capacity of the service sector to support these activities and provision of required regulatory and fiscal 
policy is considered within the Organizational Perspective. The development of adequate ICT 
support addressing specific needs of senior professionals is considered in the Technological 
Perspective. Table below presents a summary of the baseline findings. 

Technological 
baseline 

Many of the present advances in ICT are not aimed at Senior Professionals as a target user, perhaps 
because those who design the software by and large do not come from a senior generation, and do not 
have a proper understanding of the needs of seniors, which leads to a vicious circle whereby software and 
applications are designed for younger users who then become its chief consumers and market, influencing 
its future development. Even if this trend cannot be broken, ICT tools for collaboration with other seniors, 
and fully adaptable interfaces to help seniors adapt the ICT tools to their needs are required.  

Societal 
baseline 

EU is at present, slow to recognize the rationale behind fully supporting the extension of active 
professional life. In the private sector, much of these limitations are the consequence of a lack of 
awareness of senior professionals as potential employees. Though, groups such as Age Concern have also 
highlighted the negative connotations and image which still exists concerning the older worker. Due to 
this negative image, employment agencies focus on younger employees even though they have less 
experience. There are also issues around quantifying the skills and experience which seniors offer when a 
career change in later life is needed. 

Organizational 
baseline 

There is a chronic shortage of models which can effectively leverage the usage of the skills of seniors, to 
connect employers/customers and seniors, concerning the skills and experience they can effectively bring 
to the marketplace. Effective new brokers are needed to ensure adaptation of recruitment and employment 
practices for seniors the EU. 

Following SWOT analysis addresses the gap between the baseline and the Vision of ePAL.     

���������
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1. Motivation and awareness of seniors

2. Changes in the way we work

3. Promotion of  initiatives, laws and policies across EU 
that support active ageing

4. ICT infrastructures exist across EU to provide the
technology building blocks that will be needed to
implement the ePAL vision

5. Some inspiring examples of how seniors can
interact with business, organizations and society

6. Strong conceptual f rameworks and implemented
pilot studies for CNs

1. Lack of effective role for governmental bodies
within EU

2. Weaknesses of associations of senior professionals

3. Lack of support services for senior professionals

4. Lack of ef fective models for intermediaries

5. Lack of consolidated theoretical base in areas such
as reference modeling

6. Lack of ef fective ICT support

1. People are becoming more community minded
thanks to the web

2. Cross cultural understanding in business

3. The increasing scarcity of younger workers

4. Improvements in modern medical science

5. Challenges presented by increased competitiveness
in the EU marketplace as a result of globalization

6. ICT advances in remote worker inf rastructure

1. Society does not react to change

2. Slow pace of adaptation

3. New technology brings privacy/ethical issues

4. Lack of proper regulation

5. Failure to adopt an holistic approach in relation to ICT

6. Loss of competitive edge in senior related technology

Positive Negative

E
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s 

E
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g
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s
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The complete set of results generated by Gap analysis is available at the ePAL site 
www.epal.eu.com/Publications, reports D3.1 and D6.2b. 
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Keeping senior professionals involved in the socio-economic 
system, requires interaction among a range of stakeholders in different roles, who facilitate bringing 
together professionals and the beneficiaries of services they provide. Bellow is the method for 
analyzing these potential stakeholders and organizational forms for structural solutions offered by 
ePAL.  

 

Characterization of stakeholders, roles, products, services and how they support ePAL vision:  
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A number of potential organizational forms are identified for 
ePAL. An organizational form so far identified in operation involves 
entrepreneurs in need of consultancy services, who cannot afford 
consulting services at market rates. In this case, senior professionals 
association can act as an intermediary and select one of their members 
that best fits the needs of the entrepreneur, and typically only the 
expenses are reimbursed.  

 
A more complex future example is when some 

public organ supports a consultancy program for 
SMEs. However, different from previous case, the 
consultancy services are delivered by a virtual team 
of seniors supported by adequate ICT platform and 
tools. The association will assign a team of its 
members, who can offer the SME high quality 
services, and charges some small fees in addition to 
the expenses.   
 

 

The complete set of results generated by the structural solutions study is available at the ePAL site 
www.epal.eu.com/Publications, reports D4.1 and D6.2b. 
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To achieve the 2020 vision of the ePAL, gaps must be overcome influencing its driving forces, and its 
structural/organizational solutions must be put in place. In the following charts the solutions foreseen 
for filling the gaps and building the needed environment for ePAL’s vision, are presented as a set of 
recommended actions. Each chart focuses on one of the complementary drivers of the ePAL roadmap, 
namely its technological, societal, and organizational perspectives.  

In terms of implementation schedule and in relation to each recommended action, three modalities of 
implementation are considered and represented within time sequences in the charts. Namely, (i) R&D  
– focusing on the required fundamental research and development of prototypes and proof of concepts, 
addressing challenges and providing solutions; (ii) Trials  – focusing on development of pilots and 
validation scenarios in practice, to support verification and refinement of R&D results, facilitating 
their use for innovative products and services; and (iii) Broad deployment and continuous 
improvement – aiming at large scale adoption, validation and take up of results in large pilot 
initiatives for new technologies and services. 
Considering current programs of the European Commission, these modalities reasonably match 
respectively the (i) FP7 research program, (ii) AAL initiative, and (iii) CIP programs. 
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S1: Value identification and communication. Promote socio-economic studies tha t 
identify the unique va lue senior workers bring to the workplace (experience, compensation 
flexibility, etc.) as well as their motivation and value systems, investigate new ways of senior 
workers interacting with the socio-economic system and communicate findings to seniors, 
employers, unions and to the society as a whole.

S2: Leveraging skills and talents. Design/develop mechanisms for skills/talent 
identification, categoriza tion and improvement that assess acquired experience, provide ca reer 
transition advice and support skills-enhancement to maximize the potential of seniors.

S3: European Senior Space facilitation. Promote dialogue and consensus around issues of 
technology, culture and socio-economic pa rticipation, creating links between existing and 
emerging senior associa tions and groups to develop a single, powerful voice for senior 
professionals across Europe.

S4: Facilitating inter-generational interaction. Investiga te the barriers and potentia ls for 
cross generational interaction and collabora tion between senior professiona ls and younger 
people, and fund/promote programmes and technology development that support and facilitate 
this interaction/collaboration. 

S5: Improving working practices. Investigate new models of working practices and related 
reward and taxation models for senior professionals, taking account of issues of work-life 
balance, aging well and gender, and promote the findings in order to positively influence societal 
perception of older workers.

S6: Developing training and awareness. Design / develop ICT and collaboration training 
programs for seniors, and promote awareness and usage of collabora tion technologies.

 
Time sequence for ePAL roadmap actions under the so cial perspective 

 
./ / ./ 0 ./ 1 ././

O1: Enhancing policy and legislation. Identify and assess current national and European 
policy, legisla tion and incentives relevant to active participation of seniors in the socio-economic 
system and recommend new approaches that lower barriers and promote and support active 
aging.

O2: Keeping links. Investigate new mechanisms tha t forge mutually beneficia l relationships 
between seniors and their former employers

O3: Creating organizational structures. Investigate and promote new roles, governance 
rules and organizational forms for communities of active senior professionals to enhance inter-
and intra -community collaboration and to crea te new opportunities for member engagement.

O4: Improving mediation and brokerage. Characterize and design new roles and modes 
of operation for intermediate organizations, both public and private, tha t provide brokerage and 
assistance to better facilita te integration and collaboration between senior professionals and the 
socio-economic system.

O5: Guiding career transition. Define new programmes and realistic practices that prepare 
for and guide the successful transition of senior professiona ls from full employment to active 
retirement, taking account of issues of gender, profession and loca l context.

O6: Meeting and creating market demand. Explore the best fit between capabilities of 
senior professionals and market demand and identify new channels to harness these resources 
and potentia ls in order to generate value and stimulate innovation amongst European businesses, 
thus supporting the economy.
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Time sequence for ePAL roadmap actions under the or ganizational perspective 
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./ / ./ 0 ./ 1 ././

T1: Developing conceptual models. Establish formal conceptual models for people’s 
professiona l life cycle and the support environment for active ageing.

T2: Generating adaptive solutions. Develop and integra te self-adaptive and configurable 
technology solutions in ICT collabora tion environments facilitating technology acceptance and 
enabling customiza tion for/by seniors. 

T3: Building collaboration platforms. Develop open ICT collaboration pla tforms for 
communities of senior professionals that promote human interaction and socia lization and are 
enhanced by affective computing, context awareness, and trust establishment. 

T4: Building collaboration tools. Design and develop collaboration support tools and 
systems to facilita te value creation, considering the specific needs of senior professiona ls.

T5: Leveraging legacy. Develop environments that empower seniors to leave a  legacy 
capita lizing on their valuable and transferable personal / professiona l experience.

T6: Elaborating behavioural models. Develop approaches that discover pa tterns and model 
“the evolution of senior professionals’ interests and their involvement in the socio-economic 
system” and “the behaviour and emotional hea lth of senior professional networks”.
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Time sequence for ePAL roadmap actions under the te chnological perspective 

 
T1: Developing conceptual models.  

T1.1 - Establish a reference model for extension of professional active life and active ageing.  
T1.2 - Elaborate common ontologies for communities of senior professionals.  
T1.3 - Develop contractual and business models for communities of senior professionals.  

 

T2: Generating adaptive solutions.  
T2.1 - Develop self-adaptive interface systems.  
T2.2 - Develop self-customizable collaboration environments empowering seniors to better use ICT.  
T2.3 - Develop technology assistance wizards.  
T2.4 – Increase involvement of seniors in the design of new technologies for seniors. 

 

T3: Building collaboration platforms.  
T3.1 - Develop advanced functionalities and systems for management of communities of senior professionals.  
T3.2 - Develop affections / emotions management systems for communities of senior professionals.  
T3.3 – Design and support governance systems for communities of senior professionals.  
T3.4 - Develop trust building management systems for communities of senior professionals.  

 

T4: Building collaboration tools.  

T4.1 – Develop marketing and brokerage support tools for communities of senior professionals.  
T4.2 - Develop tools for virtual team creation, negotiation and e-contracting.  
T4.3 - Develop tools for virtual team management and collaborative problem solving support.  
T4.4 - Develop models and tools for management of Intellectual Property and performance.  

 

T5: Leveraging legacy.  
T5.1 – Define conceptual models of talents and develop user-centred knowledge acquisition tools . 
T5.2 - Create reward mechanisms (system of incentives) to attract user-generated knowledge.  
T5.3 – Develop knowledge assets assessment and intellectual property models. 
T5.4 - Mechanisms to promote inter-generational inheritance.  

 

T6: Elaborating behavioural models.  
T6.1 – Develop a conceptual base for behavioural modelling.  
T6.2 - Develop data-mining / machine learning approaches for behavioural patterns discovery.  
T6.3 - Develop forecasts and simulation methods and tools for behavioural analysis.  
T6.4 - Develop models and tools for emotional health management. 

 
Furthermore, stakeholders participating in ePAL Consensus Building process and events have 
prioritized the urgency and comparative necessity of these recommended actions within each 
perspective as follows:  
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Prioritization of actions 
 
The complete set of results generated by the roadmap is available at the ePAL site 
www.epal.eu.com/Publications, reports D6.2a and D6.2b. 

As the main focus 
of ePAL is on a 
roadmap for ICT 
development, the 
actions under the 

technological 
perspective are 
more detailed 

than the actions 
under the other 
perspectives. 
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Given the lessons learned from early experiences of technological developments focused on older 
people and the sensitivity of this area, future supporting RTD needs to follow carefully the designed 
roadmaps. Results from the ePAL offer a strategic RTD roadmap and recommended actions that while 
addressing the required advanced technological developments for this area; it also covers the needed 
social and organizational transformations. 

Models and tools developed in the collaborative networks area have strong potential to constitute the 
base for the needed RTD, while they are in need of technological developments addressing specific 
needs of senior professionals. For instance, besides the self-adaptivity/self-configurability, a 
particularly promising direction for the development of novel collaboration platforms and tools is the 
inclusion of affective computing elements. In this direction, a number of strategic development areas 
have been identified by the ePAL roadmapping project.  

A systematic roadmapping process, mostly based on deduction approach, is behind the ePAL’s 
proposed research agenda as well as its extensive validation process involving a large community of 
different types of stakeholders. This is an important factor, providing confidence in relevance and 
adequacy of the proposed roadmap results. Nevertheless, as it is normal in any other “futures 
planning” initiative, a roadmap is a dynamic construct that needs to be periodically updated and if 
needed revised to adjust with potential disruptive changes in the environment alongside its 
implementation, e.g. taking into account new potential trends which may inevitably emerge. 

The recommended actions of the ePAL 2020 roadmap has provided the basic groundwork for 
developments in technology, policy, structure and personal empowerment. The remaining challenge is 
now to take this set of recommendations and work towards building a more positive future for 
Europe’s senior professionals. Considering the recommended actions, their implementation requires 
active engagement of a large group of different kinds of stakeholders, starting from the EU decision 
makers down to the individual seniors. As examples: there need to be policy changes to make work 
beyond retirement age easier, more accessible, and less financially punitive; there needs to be 
significant investment into the development, implementation and support of collaborative 
technologies, which can empower individuals to remain actively engaged, wherever they are after their 
retirement; and there needs to be a change in the attitude of many in individuals in European societies 
towards embracing the growing ranks of senior workers who can provide enormous but as yet 
untapped potential.  
 
 
 
Editor:   Hamideh Afsarmanesh (University of Amsterdam) 
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