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By 2020, people over the age of 60 will constitute 25% of Eurqpedsilation. Today's reality is that
many older citizens, following retirement, quickly become maigied and considered ascast
burden rather than a resource, capable of “value creation‘ivithin society.

Recent studies show that active ageing through a balacmetbination of leisure and social
interaction and supported by continued involvement in work is cantraketing the expectations of
older citizens as well as maintaining mental and physiealth.

The critical challenge for society with respect to'thetive ageing / ageing well" process is to identify

new ICT support, as well as societal and organizationattsires, approaches, and mechanisms to
avoid the exclusion of older citizens from society, andreate the opportunity for these citizens to

utilise their knowledge and expertise and make valt -~

contributions. In addition to some existing initiative

supporting seniors, most of which are focused

socializing and entertainment activities, we ha

recently seen a first generation of organizational for

and mechanisms emerge, focused on helping seniol

remain professionally active, after their retirement.

ICT, and particularly high-speed pervasive broadbe
connectivity, as well as recent advances in the are:
collaborative networks, offer new opportunities
generate and facilitate new ways of working and n
social interactions for senior professionals, wh
counteracting the basic limitations imposed by locati
and time and creating more freedom.

Today, as both the expectancy of longer, healthier |
as well as the unbearable pressure on social security
systems, increase, challenges in supporting senior piiaisinclude:

Facilitating their active ageing, through their involvement and contribution to, the
market/society.

Establishing mechanisms through which they can generate sddfit®m@al income, to enable
them to maintain their standard of living while creatiadue in wider economy.

Avoiding loneliness/isolation while also avoiding the creatiotsehior citizen ghettos”.

ICT and collaborative network infrastructures can pliégl enabling roles in facilitating the extension
of the active life of seniors. Developing the needed I€3hnology and support tools, a balanced
extension of seniors’ work can be supported through a cotiibe network including the seniors, the
potential recipients of their services and the requirgdrmediary entities, within a multi-level
network. Establishing collaborative networks supported lgvaat technologies can also facilitate
inter-generational interactions, and thus contribute to tleédance of ghettos. At the same time,
networking can help maintain social links and interactieitls others.

Addressing these challenges is aimed by the ePAL initiatiddts strategic RTD roadmap.



A systematic 10-step approach has been followed to reaef e roadmapping results:

1.

10.

Identification of where we are now (the baseline): Understanidie current practices as well
as the state of the art in related research in oelag the problem area. Identification of the
specific roles of all major stakeholders in this area.

Identification of where we want to go (the vision): Focusingremain related drivers and
their positive and/or negative trends, building scenariospimsible representative future
cases, and articulating a desired possible visioth@future.

Identification of the gaps: Analyzing the gaps betweenreviaee are now and the desired
vision for the future, through a thorough SWOT analysisestablishing influence maps (for
level of severity) for the identified strengths and latibns.

Identification of needed structural solutions: Deducing p@tesblutions for organizational
forms that can properly support the main objectives ofrtaelmap and positioning all its
stakeholders and their potentials and expectations.

Proposing a plan of actions: Applying all the results achievedewious steps, the first plan
of required actions is proposed following an intuitive applo

Verification of the planned actions: Following a two-st@gpr@ach here, first validating that
the set of proposed actions adequately cover the vision mienend (ii) evaluating the
feasibility level of each action against the resultsagf gnalysis.

Time planning and detail characterization of actions: Syiagifthe time duration required for
implementation of each action and characterizing the tfmeeded action (e.g. R&D), and if
relevant the required resources.

Preparing the roadmap chart: Producing time-based t@nsitiprevious results.

Consultation and refinement: Holding consensus building evatitsirwited stakeholders to
validate the main results of previous phases, narhelybaseline, the vision statements, and
the plan of actions for the roadmap.

Finalization of consolidated results: Preparing the revinal version of the roadmap taking
into account the received input.

State-of-the-art in
research and practice

Drivers & '

Trends Organizational

. forms
Scenarios

SWOT Analysis

To validate and reach consensus on the roadmap resulsiavisrepresentatives from all groups of
involved stakeholders in the environment shall have direct fpaticn in discussions at different
stages of the roadmapping process. For this purpose, dependhmglond of environment for which
the roadmap is being developed, namely much more for imustises and less for the research
roadmaps, usually a few hundred stakeholders shall betlginevolved. For instance, more than 180
stakeholders have been directly involved during the ePAL roadn@ppprocess.



Study of the baseline for active ageing has focused on #te-cftthe-art in both research and
practice. In particular, it has addressed the wide tyaniestakeholders involved in active ageing area,
or interested in getting involved and has surveyed a largeewwhlzurrently existing associations of
senior professionals in Europe.

Currently senior professionals have a negative view af tieire, with the image of a “fast decaying
post-retirement”, with broken professional relationshipduced involvement in society, risk of total
isolation and depression. When they were asked, they wished mangeshin future, such as
inclusion and participation in their community and sociepntionued participation in economy and
being involved in professional activities, and feeling thay thelong to the society and are not
isolated. Below some of the main identified aspectsegmeesented.

Today Wishes Challenges
- Drastic  demographic  shift - Mechanisms to enable social - Reaching the information about
expected for the coming cohesion seniors’ values and potential, to the
decades . Coordination between social and society, to its final recipients

- Pension systems will not be economical policies - Incorporation of gender perspective
able to cover the needs of . Adequate social, politcal and - Differentiation and understanding
senior professionals educational policies towards the needs of different types of

- There are no advice and retirement seniors, based on: rural/urban,
planning  mechanisms  for . Animportant role to be played by third man/woman
helping people entering into the age universities offering training to - Social issues reflecting differences
third age seniors, and life long learning between countries

- The current world’s financial . Establishing better acceptance in - Frameworks for knowledge /
crisis

society for seniors involvement

experience exchange

- Negative view employers have
about seniors productivity

- Emergence of a few private
sectors engaging with older
workforces

- When making policies to encourage

further working, it is important to avoid
making it harder for those who can't or
do not wish to work longer

- The role of unions must be better

analyzed: unions generally oppose
the extension of working life and
partial work

) ) Establishment of senior workers’ - Identifying sector-dependent
- Higher  salary for senior payment based on their performance differences in industries that can be
employees  reduces their rather than seniority supported by seniors

chances to be hired by industry
- Laws and policies in EU
countries may prohibit seniors
from getting involved in the
market while receiving pension
- Wide differences between the
employment and retirement
policies among EU countries

- Inter-generational knowledge transfer

becoming common practice

- Creation of incentives for older people

to become entrepreneurs

Need of more budget financed by
state and local governments

- Adequate regulations to protect both

seniors and their employers

- New banking and financial systems

- Mechanisms to avoid the unfair

competition with
companies

consultancy

- Intermediate organizations/people to

- Lack  of incentives  for . . . .
collaboration of businesses grﬁ)tfglarlerfgﬂgzl ig;agelp elderly with E;?l\i/cla(:g efficient  brokerage to
with seniors P

- Lack of required education and
competencies in ICT

- Lack of supporting tools for
collaboration among seniors,
resorting only to basic tools
such as email

- Lack of easily adaptable and
use tools supporting continued
work by seniors

- Lack of support for needed
privacy and security by seniors

- Investment in education / training on

new technologies

- Development of proper ICT tools, with

user friendly interfaces and easy to
use applications

- Availability of supporting tools to

collaborate with others, when sharing
jobs

- Avoid ghettoization, and having tools

for seniors separate than those for
younger people

- Developing needed ICT and support

tools for collaborative networks,
focused on the needs of senior
professionals

- Involving seniors in the development

of tools

- Developing tools to support specific

needs of seniors, e.g. affective,
adaptive, personalized, and semi-
automated tools, based on configure
yourself philosophy

The complete set of results generated by the baseline studyaitable at the ePAL
www.epal.eu.com/Publicationeeports D1.1 and D6.2b.

site
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The 2020 vision of ePAL for active ageing of seni
professionals aims at drawing an ambitious, compelling,
and inspirational image of a desired future, which is yeteaable through the implementation of the
set of actions recommended by its roadmap. A large grougiohary experts have been involved in
designing and/or validating this vision, and have reachedeosuos on all its elements. A systematic
approach is followed in developing the ePAL vision, which aitfio partially involves expert
designers’ intuition, it is mostly based on applying deductionhar@ems. As a fundamental
prerequisite for developing the vision both its key driyespectives (i.e. its main driving forces in
the market/society) and their related trends (i.e. thainmelated happenings in the market/society)
are identified. Three complementary drivers, namelytdo#inological, societal, and organizational
perspectives and their sub-drivers, decompose detailed whaaiion of ePAL’s vision, as well as its
roadmap results.

1.b Support services 2.a Human factors

* New tools supporting collaboration among

SMEs and/or individuals (+,-) ‘j

* Progress on identification of

—

elderly needs +,-)

1. Technological | 2. Societal 1.a Technology ePAL'’s 2.b Social aspects
_Temmmgryjnver driver Human factors * Availability of pervasive and Key drivers * Coqtinulatiop gf age-l?ased
- Support services SEccle pece inexpensive computing (+,-) Sub-drivers & social discrimination in

companies (-)
Trends

3.a Economy

[-overcagon penson ¢y |
Based on the study of ePAL
drivers and their trends, the development of a number miesentative scenarios for the ePAL
environment has revealed different desired future posssilitor “extending professionals active
life”. Vision 2020 for ePAL is then deduced from the above etemas a Cumming’s well-conceived
vision, specifying its core ideology (i.e. core purpose andegaland envisioned future (i.e. long-term
audacious goal and vivid description) elements.

3.b Government Policies

%.

Building strong and cohesive societies across Europ
embrace active senior professionals to create value

e that
for

Identifies the required
areas of research &
development, related to
technological, social,
and organizational
perspectives

Identifies the
requirements from other
social bodies (i.e.
governmental and other
regulatory entities)

Identifies the potentials
for creation of new
opportunities in the
European market and
society

individuals, communities and the economy

.
In the coming decade, a comprehensive paradigm will emerge in
response to the challenge of demographic shift in Europe that enables
a balanced active life for senior professionals, regardless of gender,
capitalizing on their talents and expertise, and facilitating value
creation for the benefit of the individual, the economy and European
society as whole

Main desired facets:

Well founded reference model of the environment, specifying its:
endogenous (structural, componential, functional, and behavioral) and exogenous
(market, support, societal, constituency) elements, and their interlinks

Well established technological infrastructure, support tools/ser vices

Policies promoting changes in societal perceptions of age and su pport

mechanisms to motivate and empower seniors, taking into account if

cultural differences, giving them the choice to continue their professional
active life

Established organizational infrastructure that support the inter action

between senior professionals and other actors in the socio -economic

system facilitating value creation.

Established policies, legal frameworks and ethical principles — regionally,

nationally and across Europe that motivate and support senior

professionals and other socio-economical actors and regulate their
interactions

The 2020 vision of ePAL is then instantiated into its thnesn drivers/perspectives as follows,

providing a comprehensive description of the ePAL Vision im @di¢hese areas.




2020 ePAL Vision — Societal Perspective

In the coming decade, extending active professional lifebsilh high priority strategy across Europe. European msciet
will mature to accommodate demographic shift through suppoati empowering senior professionals to fulfil their

potential as active participants in the economy. Attsuaongst individuals and organisations will evolve to ewc#r

senior professionals as a value-creating pool of tateaeteby supporting and promoting equal opportunities in active
aging. Both senior and young professionals will derivetgrdzenefit from the exchange of knowledge and experience.
As the social environment evolves, new support mechanisiirsrise to sustain an aging but more active and inclusive

population.

Main desired facets:
& New mechanisms to enhance positive understandidgparception in society regarding the value ofdbdities, skills
and experience of individual senior professionalthe economy, taking account of gender
& Mechanisms to build awareness, and to motivateos@nofessionals to join communities of active semirofessionals
B Mechanisms to support cross-cultural interactionmmg senior professionals as well as to the addw®ur force
addressing barriers to communication
& Mechanisms to support a balanced economic berséfiting among the entire society including seniofgssionals
New mechanisms to help articulate the collectivedseof seniors across national boundaries
# Mechanisms to support cross generational intenadi&ween seniors and younger citizens; fomentitgy-igenerational
solidarity and understanding within the EU
B Mechanisms to capitalize on the increased sengeusf and understanding which comes through lewegageniors’
social capita

B

2020 ePAL Vision - Organizational Perspective

In the coming decade, the primary organisational stakeholdesserngnents, intermediaries, businesses and uniol
will adopt positive, proactive and coordinated policies andagues that enable seniors to choose to continue
professional active life. As a consequence, senior profess will enjoy new opportunities and a new market spac
senior skills will be created, benefiting businesses aedgthening the wider European economy.

Main desired facets:

m Employment and retirement policies will change tovide greater flexibility for seniors to choosedontinue as active
economic participants

m Regulations and policies will change to encouraggiresses to collaborate with senior professiortaléng account of
fair competition

m The knowledge and skills of seniors will be hareesso generate value and stimulate innovation astoEgropean
businesses

m New forms of intermediate organizations will prozitighly efficient brokerage that will create opjmities in line with
market needs and that help seniors engage witinésses nationally and across Europe.

m There will be sustainable funding models — fromhbptiblic and private sectors - and the politicav&to support new
forms of senior associations and other intermediatkers

m All stakeholders will have access to the relevaaining and other support services to facilitate geniors’ transition
between working life and active retirement

m New organizational cultures will positively embraedationships between senior professionals anergineed (active)
professionals.

NS —
their
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2020 ePAL Vision - Technological Perspective

In the coming decade, technology will facilitate and endiglecontinued active involvement of senior professionalsen
socio-economic system. Through engagement with end-userd, I@vecollaboration platforms and tools will b

the interaction between them. This technology will be ssibé to all, ‘senior friendly’ and will enable seniorsetgand
their capabilities, leave a legacy and create value.

Main desired facets:
Advanced collaboration support services, includwvigual) teams’ formation and management
Development of collaboration ontology supportingiety of stakeholders
Support for user-generated knowledge assets
“Configure yourself “based philosophy infrastrueur
Easily adaptable and customizable user interfaces
Affective computing and context aware enriched ernents
Support for establishment of trust among stakehslde
Tools supporting the process of value creation
Novel contractual and cooperation agreements, diregunegotiation support
Advanced marketing and brokerage services
New networking models for elderly communities’ itw@ment with the socio-economic system
Security and ethical / privacy support.

developed that catalyse the creation of new organisatiomatfthat connect and empower all stakeholders and feili

W

—
o}

The complete set of results for Visioning is availahltha ePAL sitevww.epal.eu.com/Publications

reports D2.1 and D6.2b.



The ePAL gap analysis addresses its three perspeaive

societal, organizational, and technological. T8ecial Perspective analyses the wider EU’s
recognition of the rationale behind fully supporting the extansif active professional life. The
capacity of the service sector to support these acs\aimel provision of required regulatory and fiscal
policy is considered within th@©rganizational Perspective. The development of adequate ICT
support addressing specific needs of senior professionatorisidered in thelechnological
Perspective Table below presents a summary of the baseline findings.

Many of the present advances in ICT are not ainte8emior Professionals as a target user, perhaps
. because those who design the software by and thwgeot come from a senior generation, and do not
Technological nhave a proper understanding of the needs of senitiish leads to a vicious circle whereby softwanel
baseline applications are designed for younger users whio li@eome its chief consumers and market, influgncin
its future development. Even if this trend canretiboken, ICT tools for collaboration with othen&gs,
and fully adaptable interfaces to help seniors atlepICT tools to their needs are required.

EU is at present, slow to recognize the rationaddird fully supporting the extension of active
professional life. In the private sector, much béde limitations are the consequence of a lack of

Societal awareness of senior professionals as potentialaraps. Though, groups such as Age Concern have also
. highlighted the negative connotations and imagechvistill exists concerning the older worker. Due to
baseline this negative image, employment agencies focus amger employees even though they have less

experience. There are also issues around quangifiila skills and experience which seniors offer nvae
career change in later life is needed.

) ) There is a chronic shortage of models which caecéffely leverage the usage of the skills of ses)itm
Organlzatlonal connect employers/customers and seniors, concethégkills and experience they can effectivelygri
baseline to the marketplace. Effective new brokers are nee¢de=nsure adaptation of recruitment and employmen
practices for seniors the EU.

Following SWOT analysis addresses the gap between thinlesesed the Vision of ePAL.

1. Motivation and awareness of seniors 1. Lack of effective role for governmental bodies g

2. Changes in the way we work within EU 8 2

3. Promotion of initiatives, laws and policies across EU 2. Weaknesses of associations of senior professionals S 5
that support active ageing 3. Lack of support services for senior professionals -8 R

4. ICT infrastructures exist across EU to provide the 4. Lack of effective models for intermediaries UCJ
technology building blocks that will be needed to 5. Lack of consolidated theoretical base in areas such
implement the ePAL vision as reference modeling

5. Some inspiring examples of how seniors can 6. Lack of effective ICT support
interact with business, organizations and society

. Strong conceptual frameworks and implemented
pilot studies for CNs

[=2]

[

. People are becoming more community minded
thanks to the web

. Cross cultural understanding in business
. The increasing scarcity of younger workers
. Improvements in modern medical science

. Challenges presented by increased competitiveness
inthe EU marketplace as a result of globalization

6. ICT advances in remote worker infrastructure

. Society does not react to change

. Slow pace of adaptation

. New technology brings privacy/ethical issues

. Lack of proper regulation

. Failure to adopt an holistic approach in relation to ICT
. Loss of competitive edge in senior related technology

a B~ WON

o A WN P

Exogenous
factors

Positive Negative

The complete set of results generated by Gap analysis idaldeaat the ePAL site
www.epal.eu.com/Publicationseports D3.1 and D6.2b.
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Keeping senior professionals involved in the socio-economic
system, requires interaction among a range of stakehotddierent roles, who facilitate bringing
together professionals and the beneficiaries of services ttmyder Bellow is the method for
analyzing these potential stakeholders and organizationalsféor structural solutions offered by
ePAL.

Characterization of stakeholders, roles, products, serammeg$iow they support ePAL vision:

[ J | J | ]

J(

) s
s
s
__J N
S
$
% & t
# $
% &

e ——

A number of potential organizational forms are idésdif for !

ePAL. An organizational form so far identified in opeya involves LA
entrepreneurs in need of consultancy services, who cannot affor

consulting services at market rates. In this caseprspnofessionals = L/’
association can act as an intermediary and select dheiofmnembers \

that best fits the needs of the entrepreneur, and typically the
expenses are reimbursed.

s A more complex future example is when some
public organ supports a consultancy program for

s SMEs. However, different from previous case, the
consultancy services are delivered by a virtual team
of seniors supported by adequate ICT platform and
& PR tools. The association will assign a team of its
/ \\\\ \ & members, who can offer the SME high quality
$ x services, and charges some small fees in addition to

%8 I the expenses.

The complete set of results generated by the structurals@uwitudy is availablat the ePAL site
www.epal.eu.com/Publicationseports D4.1 and D6.2b.
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To achieve the 2020 vision of the ePAL, gaps must be overcoraennfhg its driving forces, and its

structural/organizational solutions must be put in placeéhé following charts the solutions foreseen
for filling the gaps and building the needed environment for ePAdsion, are presented as a set of
recommended actions. Each chart focuses on one of the coempéey drivers of the ePAL roadmap,
namely its technological, societal, and organizationedpestives.

In terms of implementation schedule and in relation tdn @acommended action, three modalities of
implementation are considered and represented withinstageences in the charts. Namely R§D

— focusing on the required fundamental research and devetopfaototypes and proof of concepts,
addressing challenges and providing solutions;T(iigls — focusing on development of pilots and
validation scenarios in practice, to support verificattord refinement of R&D results, facilitating
their use for innovative products and services; and Biipad deployment and continuous
improvement — aiming at large scale adoption, validation and take upesilis in large pilot
initiatives for new technologies and services.

Considering current programs of the European Commissiong timesdalities reasonably match
respectively thé¢i) FP7 research program, (ii) AAL initiativend(iii) CIP programs

1 /0 g1 e
| R :—> H 1 m— H H H —
S1: Value identification and communication Promote socio-economic studies that
identify the unique value senior workers bringhe tvorkplace (experience, compensation
flexibility, etc.) aswell astheir motivation andlue systems, investigate new ways of senio
workers interacting with the socio-economic systam communicate findings to seniors,
employers, unions and to the society as a whole.

Ty

II

S2: Leveraging skills and talentsDesign/develop mechanisms for skills/talent ~ i i +(($
identification, categorization and improvement thasess acquired experience, provide caree 1 1 &
transition advice and support skills-enhancememé&ximize the potential of seniors.

H H
H | ; H :
S3: European Senior Space facilitationPromote dialogue and consensus around issugsof . . s ; :
technology, culture and socio-economic participat@eating links between existing and s H H ( « &
emerging senior associations and groups to deeekipgle, powerful voice for senior . .
1 1
i
1 $
&

professionals across Europe.

S4: Facilitating inter-generational interaction. Investigate the barriers and potentials fi
cross generationalinteraction and collaboratiomben senior professionals and younger

people,and fund/promote programmes and technalegglopment that support and facilitatg
thisinteraction/collaboration.

d
S~

S5: Improving working practices. Investigate new models of working practices analtesd
reward and taxation models for senior professigrtalsing account of issues of work-life

balance, aging well and gender, and promote thiirfgs in order to positively influence societa
perception of older workers.

S6: Developing training and awarenesBesign / develop ICT and collaboration trainin
programs for seniors, and promote awareness amggusaollaboration technologies. ' i A (

Time sequence for ePAL roadmap actions under the so  cial perspective

A1 /0 g1 e
O1: Enhancing policy and legislationidentify and assess current nationaland Europedt H y + (8
policy, legislation and incentives relevantto aetparticipation of seniors in the socio-econoimic ¥ i (&
. : ' A
system and recommend newapproachesthatloweetsaand promote and support active t ! ’ ’ ’

aging.

02: Keeping links. Investigate new mechanisms that forge mutually Eeiaérelationships - >{
between seniors and their formeremployers : ( & : )

03: Creating organizational structuresinvestigate and promote newroles, governang

H H H :
I \ H H :
T
rules and organizational forms for communities ofvee senior professionals to enhance intef- - H >1
and intra-community collaboration and to create npportunities for member engagement. i i ( & ) )
| i i :
' 1 H H
: i i
1 G
&

0O4: Improving mediation and brokerage Characterize and design new roles and modies 1
of operation forintermediate organizations, batblg and private, that provide brokerage ard ] >‘

assistance to betterfaciltate integration anthboiration between senior professionals and the

socio-economic system.

H
|
1 i : :
: :
O5: Guiding career transition. Define new programmes and realistic practicesphepare E |
forand guide the successful transition of seniofgssionals from full employment to active , H +(( s
retirement, takingaccount of issues of genderfgssion and local context. i ( &
! ! H H H
H | : H :
! ! : : :
\ \
T T

06: Meeting and creating market demandExplore the best fit between capabilities of
senior professionals and market demand and ideméifychannels to harness these resources
and potentialsin order to generate value and déiteinnovation amongst European businesges, ! !
thus supporting the economy. T T

Time sequence for ePAL roadmap actions under the or  ganizational perspective
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T1: Developing conceptual modelg&stablish formal conceptual models forpeople’s
professionallife cycle and the support environnfenactive ageing.

T2: Generating adaptive solutionsDevelop and integrate self-adaptive and configua bl
technology solutions in ICT collaboration environmefa cilitating technology acceptance arjd
enabling customization for/by seniors.

+(($
( &

T : :
&
g "
&
&

T3: Building collaboration platforms. Develop open ICT collaboration platforms for
communities of senior professionalsthat promotahn interaction and socialization and are
enhanced by affective computing, context awareresbtrust establishment.

T4: Building collaboration tools. Design and develop collaboration support tools and
systemsto faciltate value creation, considering specific needs of senior professionals.

T5: Leveraging legacy.Develop environments that empower seniors to lealegia cy

(
capitalizing on their valuable and transferablesperl/ professionalexperience. (

e
&

T6: Elaborating behavioural modelsDevelop approaches that discover patterns and model
“the evolution of senior professionals’ interestalaheir involvementin the socio-economic
system” and “the behaviourand emotional healtbeofior professional networks”.

T

Time sequence for ePAL roadmap actions under the te ‘chnological persbective

T1: Developing conceptual models.
T1.1 - Establish a reference model for extensioprofessional active life and active ageing.
T1.2 - Elaborate common ontologies for commundfesenior professionals.
T1.3 - Develop contractual and business modelsdanmunities of senior professionals

T2: Generating adaptive solutions.
T2.1 - Develop self-adaptive interface systems.
T2.2 - Develop self-customizable collaboration esrwinents empowering seniors to better use ICT.
T2.3 - Develop technology assistance wizards.
T2.4 — Increase involvement of seniors in the aesfghew technologies for seniors.

T3: Building collaboration platforms.
T3.1 - Develop advanced functionalities and sysfemsianagement of communities of senior profesdson
T3.2 - Develop affections / emotions managemetegmgsfor communities of senior professionals.
T3.3 — Design and support governance systems fanamities of senior professionals.
T3.4 - Develop trust building management systemscimmunities of senior professionals.

T4: Building collaboration tools.
T4.1 — Develop marketing and brokerage supportstéam communities of senior professionals.
T4.2 - Develop tools for virtual team creation, n&gtion and e-contracting.
T4.3 - Develop tools for virtual team managemert eollaborative problem solving support.
T4.4 - Develop models and tools for managementtefiéctual Property and performance.

T5: Leveraging legacy.
T5.1 — Define conceptual models of talents andldpueser-centred knowledge acquisition tools .
T5.2 - Create reward mechanisms (system of inasjtio attract user-generated knowledge.
T5.3 — Develop knowledge assets assessment atidattal property models.
T5.4 - Mechanisms to promote inter-generationakiitance.

T6: Elaborating behavioural models.
T6.1 — Develop a conceptual base for behaviouradefimg.
T6.2 - Develop data-mining / machine learning apgmives for behavioural patterns discovery.
T6.3 - Develop forecasts and simulation methodsteals for behavioural analysis.
T6.4 - Develop models and tools for emotional theadanagement.

As the main focu
of ePAL is on a
roadmap for ICT
development, the
actions under the

technological
perspective are
more detailed
than the actions
under the other

perspectives.

Furthermore, stakeholders participating in ePAL ConsensudiBgilprocess and events have
prioritized the urgency and comparative necessity of thesemraended actions within each
perspective as follows:

34 34 4
14 14 34
54 4 04
4 4 54
04 14
04 54 4

/2I 32‘ /2‘ 32 J2 32 /2‘ 32‘ IZ‘ 32‘ 12 .32 /2‘ 32‘ IZ‘ 32‘ 12 ‘ 32
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Prioritization of actions

The complete set of results generated by the
www.epal.eu.com/Publicationeeports D6.2a and D6.2b.

roadmap adalde at the ePAL site



Given the lessons learned from early experiences of techndlagiealopments focused on older
people and the sensitivity of this area, future supporting Ré&&uls to follow carefully the designed
roadmaps. Results from the ePAL offer a strategic RTD rapdind recommended actions that while
addressing the required advanced technological developfoeritss area; it also covers the needed
social and organizational transformations.

Models and tools developed in the collaborative networks areasti@rey potential to constitute the
base for the needed RTD, while they are in need of technolatgealopments addressing specific
needs of senior professionals. For instance, besidesselfeadaptivity/self-configurability, a
particularly promising direction for the development of noveladmtation platforms and tools is the
inclusion of affective computing elements. In this directemmumber of strategic development areas
have been identified by the ePAL roadmapping project.

A systematic roadmapping process, mostly based on dedumpimroach, is behind the ePAL’s
proposed research agenda as well as its extensive i@liggbcess involving a large community of
different types of stakeholders. This is an importantofa providing confidence in relevance and
adequacy of the proposed roadmap results. Nevertheless,isaiormal in any other “futures

planning” initiative, a roadmap is a dynamic construct that s\¢ede periodically updated and if
needed revised to adjust with potential disruptive changeshen environment alongside its
implementation, e.g. taking into account new potent&dds which may inevitably emerge.

The recommended actions of the ePAL 2020 roadmap has provided theglmamdwork for
developments in technology, policy, structure and personal eenpwmt. The remaining challenge is
now to take this set of recommendations and work towards buiklingore positive future for
Europe’s senior professionals. Considering the recommendexhsctheir implementation requires
active engagement of a large group of different kinds of btid#ters, starting from the EU decision
makers down to the individual seniors. As examples: there eld policy changes to make work
beyond retirement age easier, more accessible, and lesxiéily punitive; there needs to be
significant investment into the development, implementation angport of collaborative
technologies, which can empower individuals to remain agteejaged, wherever they are after their
retirement; and there needs to be a change in the attudany in individuals in European societies
towards embracing the growing ranks of senior workers who pcawide enormous but as yet
untapped potential.
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