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Towards a plan of actions to achieve the vision

ePAL reached another important milestone! A first version of the main
components of the roadmap is available and a wide consultation process
towards consensus building involving a large diversity of stakeholders started.

In previous stages the focus was put on the analysis and consolidation of the
baseline, identification of trends and elaboration of an ambitious vision, and
realization of a gap analysis.

The path towards a first draft of a roadmap for active ageing and extension of
professional active life was concluded with the elaboration of a plan of strategic
actions that will allow the society to reach a desirable future.

In the last two months, there consensus building events were organized in
Porto, Sevilla, and London, involving a total of 76 participants. This series of
events will be completed in September with two additional workshops. The
initial feedback collected during these events shows a high level of acceptance
of the ePAL draft roadmap. Additionally, a rich set of suggestions for
improvement were made by the participants, what makes us confident that a
very effective roadmap will be achieved by the end of the project.

Now that the project has tangible results, a more intense dissemination effort
towards the scientific community also started. Two relevant facts of this
process are: (i) The “Best Paper Award” granted by the IEEE DEST'09
conference to the first paper published by ePAL; (ii) Five papers submitted by
ePAL to the PRO-VE'09 conference were all accepted by the International
Program Committee with very good ratings.

ePAL is undoubtedly focusing a very challenging and exciting subject of a
major social relevance. We are very grateful for all contributions received from
the many stakeholders and experts from different fields that have joined our
efforts and we look forward to a successful continuation of this initiative.

Considering  this  summer
period I'd like to wish you very
happy holidays and expect to
see most of you in our events
in September.

Luis M. Camarinha-Matos
ePAL coordinator
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Meeting in Cordoba, Spain
29-30 April 2009

A consortium meeting devoted to the elaboration of a first version of a strategic
plan of actions to achieve the ePAL vision on active ageing was organized in
Cordoba, Spain.

The elaboration of a plan of strategic actions is a fundamental step in
roadmapping. Such actions, when successfully implemented, shall take the
society from the current situation, as reflected in the baseline, to a desirable
future, as stated in the elaborated vision. The process of formulating such
actions starts with an intense brainstorming activity within a small group of
experts. In this formulation for ePAL some base principles were followed:

Consider the needs according to each perspective of analysis — social,
organizational, and technological — and thus identify suitable actions for
each of these focus areas.

Keep the number of actions in each focus area relatively small (no more
than 6) in order to facilitate focused discussion.

Ensure that the proposed actions cover all stated facets of the vision.

Propose actions that although ambitious, are feasible considering the
current baseline and trends, namely taking into account the results of the
gap analysis.

The following diagram illustrates how the proposed actions under the
technological perspective are expected to cover the corresponding vision facets.

VISION —Desired facets ACTIONS
Advanced collaboration support
services, including (virtual) teams’
formation and management.

Establish formal conceptual models for
people’s professional life cycle and the

Development of collaboration support environment for active ageing.

ontology supporting variety of
stakeholders.

Support for user-generated
knowledge assets.

Develop and integrate self-adaptive and
configurable technology solutions in ICT
environments to enable customized

“Configure  yourself”  based involvement of seniors.

philosophy infrastructure.
Develop ICT collaboration platforms for

Easily adaptable and customizable
user interfaces.

Affective computing and context
aware enriched environments.

Support for establishment of trust
among stakeholders.

Tools supporting the process of
value creation.

Novel contractual and cooperation
agreements, including negotiation
support.

Advanced marketing and
brokerage services.

New networking models for elderly
communities’ involvement with the
socio-economic system.

Security and ethical / privacy
support.

communities of senior professionals that
are enhanced by affective computing,
context awareness, and trust establishment.

Design and develop support collaborative tools
and systems to facilitate value creation.

Develop environments that empower
seniors to leave a legacy that capitalizes on
their personal / professional experience and
isusable and transferable to the society.

Develop approaches that discover patterns
and model “the evolution of senior
professionals’ interests and their
involvement in the socio-economic system”
and “the behavior and emotional health of
senior professional networks”.
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Brainstorming towards a plan of actions

The following sections of this
Newsletter present a brief summary
of the proposed actions. A detailed
description is available in the ePAL
report D6.1.

Considering that ePAL is a project
under the ICT program, it is natural
that more emphasis should be put
on the technological perspective.
Therefore under each strategic
action a number of more detailed
actions are suggested for the
technological perspective.

Hig-level
(strategic) actions
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Nevertheless, given the sensitivity
of the area and the importance of
developing technologies that can
effectively be taken up, the socio-
organizational perspective needs to
be considered as well.

Detailed actions

The current phase of the project is
focused on the refinement and
consensus building among
relevant stakeholders. For this
purpose, a number of Consensus
Building Events are being organized
in different regions of Europe. The
first 3 CBEs are briefly reported in
the newsletter. This process will be
complemented with email-based
surveys and other consultation
panels and conference sessions.

Collected feedback and
recommendations will then be taken
into account when preparing the
revised version of the roadmap.

An interesting report:

RETHINKING SOCIAL POLICY FOR AN
AGING WORKFORCE AND SOCIETY:
INSIGHTS FROM THE LIFE COURSE
PERSPECTIVE
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A plan of actions to achieve
the vision

Considering the current situation and
trends, in order to achieve the desired
vision in what concerns a truly active

ageing and silver economy, a
preliminary set of strategic actions
are suggested under the 3
perspectives of analysis:
technological, organizational and
social .

Some guiding concepts in ePAL:

A tri-partite approach:

Roadmap implementation options:

The final ePAL roadmap and policy
be valuable
instruments to guide new RTD, trials

recommendations  will

and take-ups on ICT for active ageing.
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Strategic actions — Social perspective

Strategic actions — Organizational perspective



Strategic actions — Technological perspective

Detailed descriptions of these actions can be found in the report D6.1.
An example:

T5: Develop ICT- environments that empower seniors to leave a legacthat
capitalizes on their personal / professional expegnce and is usable and
transferable to the society.

Senior professionals’ involvement in societal aratkat activities is not only to provide
more economic gains in the market and society g #@ transfer the accumulatec
knowledge and experience to younger generationotrat professionals. For the late
process to be achieved, considering that the duwerking environments are mostly
ICT-enabled, an ICT environment must be built tppart empowering seniors, making
them feel useful and needed by the society, asagetlasing the process of transferrin
their knowledge to the intended recipients. As suichovative mechanisms and tools
need to be developed to facilitate the modeling eayoturing of talents and skills of
senior professionals. Namely, these models cansbd to develop services to suppal
acquiring, storing and managing of knowledge as$misn senior professionals)
Therefore, for these aspects to be realized in camities of active senior professionals
further research is needed to address the follotapigs:
(1) Development of tools supporting inheritance andrisgaof user-generated
knowledge assets
(2) Design of new networking models providing incentife involvement of
elderly communities in the socio-economic system.
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ePAL meeting in Porto
16 June 2009

A consortium meeting was
devoted to discuss the feasibility
of the proposed strategic actions.
The adopted approach was to
consider how the Strengths and
Limitations identified in the gap
analysis facilitate or make difficult
the implementation of each
action.

This verification needs to be
conducted by experts and
depends on the perception of
each individual according to
his/her background knowledge.
Therefore a qualitative scale
(using terms such as Moderate,
Hard, Very Hard) was adopted.

Preliminary feasibility
assessment :

Social perspective actions
S1-socio-economic
studies / new ways of
interacting
S2-mechanisms for
skills/talent identification
and improvement / career
transition advice

S3-European Senior
Space

S4-barriers and potentials
for cross generational
collaboration

S5-new models of working
practices and reward and
taxation models

Qrganizational perspective actions
(Ol-assess current policy
and legislation

(O2-forge relationships
between seniors and the
socio-economic system
(O3-new roles, governance
rules and organizational
forms

O4-new roles and modes
of operation for
intermediate organizations
(O5-programmes and
organizational practices /
guide the successful
transition

Technological perspective actions
T1-formal conceptual

okl Very Hard
T2-self-adaptive &

configurable technology | Very Hard
solutions

T3-collaboration platforms Moderate
T4-collaborative tools and | Hard
systems

T5-empower seniors to Very Hard

leave a legacy
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ECHOS

“Congratulations for the working
session (in Porto). It was productive
and we are very satisfied. We hope
our opinions can help this very

ambitious project.”
Paula Sande, Asociacion Cultural
Galega de Formacion Permanente
de Adultos

“Thank you for the excellent
document and congratulations to
your working team. We are finishing
the last details for the opening of the
Senior University in Estarreja and the
(discussed) topics are not only
important for the present but mainly
for the future. Wherever my
experience can be useful count on
me”.

Anténio de Abreu Freire

A blog on the CBE event in London:

www.davidstuart.co.uk/blog/?p=31

“ePAL was a great opportunity to
discuss social media with a group of
people with very different
perspectives to my own, a refreshing
change to discussing social media
with the usual 20-something/30-
something ’'social media experts’. It
was also enjoyable to take part in a
discussion where technology is not
seen as a fait accompli, but rather a
means to an end. Whilst this is the
way it should always be discussed,
too often those espousing the virtues
of social media are those with vested
interests in its being adopted.”
David Stuart
(after the London CBE)

“Excellent work!
After collecting all feedback (from the various CBBsa very good roadmap can
be produced.”

Jorge Miranda Dias, ISR

A brief report on the first CBE event organized in Porto was published in the
site of the SHARE association of senior professionals:

www.share.pt

“It was a great pleasure to participate in the event (in Porto). In my opinion,
the program has a great interest and is in the right track.... | consider it
interesting to promote, inside SHARE, a similar discussion and we will let you
know about the results. Congratulations for the initiative.”

Manuel Santos, SHARE

Best Paper Award

A paper on ePAL
“Collaborative Mechanisms for a New Perspective on Active Ageing”
presented at DEST'09, won the Best Paper Award of the conference:



CBE1: ePAL Consensus Building Event
17 June 2009

in Porto

This was the first of a series of events being organized in different regions and
devoted to collecting feedback and suggestions for improvement, from relevant
stakeholders, regarding the current draft of a strategic plan for extending the
professional active life.

An overview of the working groups

The event was attended by 23 invited stakeholders plus 10 ePAL members.
The stakeholders covered a diversity of areas including ICT R&D, Ambient
intelligence, Adults education/training, Seniors’ professional associations,
Seniors’ cultural associations, Social gerontology, e-Health and robotics, Care
services, SMEs, Virtual worlds and Internet, Sociology, Intergenerational
issues, Senior entrepreneurship, Senior universities, etc.

Poster with votes and suggestions from one working group

One working group discussing and voting on the strategic actions

Participants were organized in 4 multi-disciplinary groups and invited to discuss
and give feedback on the first version of the main components of the ePAL
roadmap, namely the baseline, vision statement, and strategic actions.
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Agenda for
Consensus Building Events

09:30 Welcome

09:45 General introduction to ePAL
goals and findings

10:30 Methodology for the meeting

10:45 Baseline summary - current
situation on active ageing and
silver economy

11:00 Coffee break

11:30 Working groups discussion of
baseline

12:30 Summary of conclusions
(plenary)

13:00 Lunch

14:30 Vision summary - a new
strategic vision for active ageing
&silver economy

14:45 Working groups discussion of
vision

15:45 Summary of conclusions
(plenary)

16:00 Proposed strategic actions -
social, organizational &
technological perspectives

16:15 Coffee break

16:45 Working groups discussion of
actions

17:45 Summary of conclusions
(plenary)

18:00 General conclusions and next
steps

18:30 Closing

Some results from the CBE in Porto:

Agreement with ePAL vision:

Prioritization of actions:

Detailed results are available in
report D5.1b.
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Track on ICT and Ageing

Organized by ePAL (with
contributions from other projects) in
connection to the PRO-VE’'09
conference

Session 1

69- The Need for a Strategic R&D Roadmap
for Active Ageing

Luis M. Camarinha-Matos, Hamideh
Afsarmanesh

70- A Well-conceived Vision for Extending
Professional Life of Seniors

Hamideh Afsarmanesh, Luis M. Camarinha-
Matos, Simon S. Msanijila

71- Exploring the Gap for Effective Extension
of Professional Active Life in Europe

Will Leonard, Hamideh Afsarmanesh, Simon
Samwel Msanijila, Jim Playfoot

Session 2

72- New Organizational Forms to Extend the
Professional Active Life

Antonio del Cura, Luis M. Camarinha-Matos,
Filipa Ferrada,Patricia del Cura

73- Towards Modeling a Collaborative
Environment for Extension of Professional
Active Life

Hamideh Afsarmanesh, Luis M. Camarinha-
Matos

74- Methodologies for Active Aging in the
Manufacturing Sector

Rosanna Fornasiero, Domenica Berdicchia,
Mario Zambelli, Giovanni Masino

Session 3

75- Memory Support in Ambient Assisted
Living

Ricardo Costa, Paulo Novais, Angelo Costa,
José Neves

76- Practices and Services for Enabling the
Independent Living of Elderly Population
Apostolos Vontas, Nikolaos Protogeros,
Vasiliki Moumtzi

77- A Health Collaborative Network focus on
Self-care Processes in Personal Assistant
Practice

M2 Victoria de la Fuente, Lorenzo Ros

Papers 69 to 73 are contributed by
ePAL. All papers accepted for this
track were evaluated by the
International Program Committee of
PRO-VE'09. These papers will
appear in a book published by
Springer.

“The development of new ICT for
active ageing must carefully take
into account the socio-
organizational aspects;
thus R&D actions on ICT &
Ageing must be accompanied by
strategic actions at social and

organizational levels "

A common message from the 3
Consensus Building Events organized
during Jun-Jul 2009

CBE2: ePAL Consensus Building Event in Sevilla
7 July 2009

Similar to the CBE event in Porto, this second event involved the
participation of stakeholders from a diversity of sectors, including ICT and
organizational consultants, Enterprise innovation, International business, ICT
development, Senior professionals association, Active ageing management,
Chamber of Commerce, Social security and planning for elderly, Small and
micro-enterprises consultants, ICT research, Governmental unit for seniors,
etc.

A total of 21 guests plus 5 ePAL members attended the event.

An overview of the participants distributed by working groups

The event adopted the same format and materials used in the first CBE in
Porto in order to make it possible to consistently integrate results at the end
of this series of events.

Participants discussing and voting on the proposed actions

One working group discussing the roadmap components

Detailed results of this event will be available soon in report D51.c.



CBE3: ePAL Consensus Building Event in London
16 July 2009

ePAL held the 3™ CBE event in London to disseminate, validate and invite
comments on the first draft Roadmap produced by the ePAL Consortium. 21
representatives from a multi-disciplinary set of stakeholders attended, ranging
from prominent economic policy think tanks, pension policy experts,
associations of senior professionals, commercial advisers to small business,
local government small business advisors and work life balance experts.

The participants were presented and asked to comment and vote on the ePAL
Baseline, Vision and proposed roadmap actions. The three working groups
assembled were full of comments and examples that illustrated developments in
support for senior professionals within the UK. One of the major themes to
emerge over the day was the need to ensure a platform for bottom-up
development of social, organisational and technological initiatives. Attendees
were vocal in recognising the inertia created by the project around the key
issues for extending professional active life in the UK and EU and expressed a
desire to be consolidated further on developments in the preparation of the
ePAL Roadmap.

An overview of the participants distributed by working groups

Poster with suggestions
from one working group

A detailed report of
results will be available
in report D5.1d.
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COMING EVENTS

PRO-VE’'09
10th IFIP Working
Conference on VIRTUAL
ENTERPRISES

Thessaloniki, GREECE. 7-9
October 2009

Including a session on ICT and
active ageing organized by
ePAL.

WWW.pro-ve.org

Other events

7th Annual International
Council on Active Aging
Conference

December 2-5, 2009

Orange County Convention
Center, Orlando, Florida, USA
www.icaa.cc/convention.htm

PETRA 2009

2nd International Conference
on PErvasive Technologies
Related to Assistive
Environments

9-13 Jun 2009, Corfu, Greece
www.petrae.org/

ePAL Newsletter in

Next Consensus Building Events: different languages
10 Sep 2009: Madrid, Spain Portuguese
(Organized by SECOT)
24 Sep 2009: Maastricht, Netherlands Russian
(Organized by University of Amsterdam) -

Spanish
Those interested in attending can contact the Swabhili

"
consortium Download from the ePAL

website

Consortium
University
UNINOVA of Amsterdam

Registration at ePAL
community

If you wish to receive our
electronic newsletter or be
involved in the ePAL initiatives,
register in our website:

www.epal.eu.com

www.epal.eu.com
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